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7737 KENAMAR COURT
SAN DIEGO, CA 92121 

1.877.630.6638
IPSGROUP.COM

November 19, 2020

 
ATTN: National Cooperative Purchasing Alliance 

Dear Evaluation Committee:

IPS Group, Inc. (“IPS”) is pleased to submit a response to the Request for Proposals (RFP) for 
an Integrated Parking Management System for the National Cooperative Purchasing Alliance 
(“NCPA”). We commend you on your efforts to find a qualified vendor that can provide NCPA 
members with convenient mobile parking payment options that they may extend to the 
public. IPS Group has been a member of NCPA for many years. Our team is well versed in the 
processes required to make this agreement successful. 

A SOLUTION BUILT FOR NCPA MEMBERS’ SUCCESS
Based on the NCPA’s RFP specifications for mobile payment for parking systems, we propose 
PARK SMARTER™ — a mobile app that provides the public with an additional convenient 
parking payment option for IPS Smart Parking Meters. Please note that based on the three 
options included in Tab 5 of the RFP, PARK SMARTER™ is a Pay by Mobile Application. IPS 
has not included a Mobile Payment System (IVR) or Pay by Web option with this proposal. 

With an intuitive user interface, PARK SMARTER™ provides appropriate notifications and 
expiration alerts and lets motorists pay for additional time to prevent fines. It also allows 
wayfinding based on payment occupancy, alerting motorists to available open spaces. We 
can also provide sensors and integration to other occupancy information depending on the 
meters deployed at the Member’s location. 

PARK SMARTER™ is fully integrated with the IPS Data Management System (“DMS”). 
Our DMS with Advanced Analytics is a secure web-based application that allows parking 
professionals to manage an entire parking network with ease. It provides a comprehensive 
set of financial, technical, and administrative reporting features paired with remote meter 
configuration, allowing managers to seamlessly integrate parking meters with Vehicle 
Detection Sensors, pay-by-cell capability, Enforcement and Permitting, and other smart 
applications. Built for the future of big data, the DMS with Advanced Analytics will better 
support NCPA members’ businesses and enable strategic, data-driven decisions. Information 
on how PARK SMARTER™ and the DMS work together to meet the NCPA’s primary goals for 
a mobile payment application and back-end management system can be found in Tab 5 of 
this response.
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NOW, MORE THAN EVER, THE NCPA NEEDS A PARTNER IT CAN COUNT ON
It is no mystery that the constantly changing pandemic has ushered a host of challenges across 
the globe, and has led to uncertain times for many. Now more than ever, NCPA members need 
a partner that they can trust. IPS understands the vital need for uninterrupted operations and 
service. Given the pandemic and the economic impact it has caused, it is vital for Cities and 
Agencies across the nation to be able to quickly realize revenues generated from their parking 
operations as an essential revenue source for their budgets. As a proven US manufacturer and 
Smart Parking provider, we are well positioned to serve the needs of all NCPA members. 

In times like these, 
you need a partner 
that you can trust. 
All IPS services for 
NCPA Members are 
conducted in the U.S.

INSERT CALLOUT BOX FROM PAGE 8 OF THE ORLANDO DRAFT AND 
REPLACE “THE CITY OF ORLANDO” WITH “NCPA MEMBERS”

Since 1994, we have partnered with cities worldwide to build Smart Parking solutions that 
bring Smart Cities to life. CIO magazine cited IPS as a Top 25 Government Tech Solutions 
Provider. We deliver the best long-term value in the industry—durable, feature-rich products 
built to meet the needs of today and adapt to the needs of the future, including the industry’s 
only Fully-Integrated Parking Management Suite. 

In addition to seeking to deliver the very best technology to the NCPA, we continue to invest 
in innovations that will drive the future of Smart Parking forward – single-space and multi-
space meters, mobile payment applications, enforcement, back office systems, maintenance 
and custom applications. As a technology company, we invest heavily in research and 
development to position ourselves as the industry leader. We provide state-of-the-art 
products to help maximize existing infrastructure, enhance revenue, and improve the overall 
customer experience. With our customers’ input, we can also customize our software systems 
in greater detail to unlock even greater potential. 
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In brief, our products can let NCPA Members better serve their patrons and provide their 
staff with a solution that is easy to operate and maintain, with a timely and seamless 
implementation. When you compare all the offerings, we believe that based on our 
experience and expertise that you will agree that IPS is exceptionally positioned to provide 
NCPA members with the best value, support and partnership long term. We look forward to 
discussing the most cost-effective ways we can meet the NCPA and its Members’ needs. 

Respectfully, 

 
Chad Randall  
Chief Operating Officer (Authorized to obligate the organization contractually) 
IPS Group, Inc. 
7737 Kenamar Ct., San Diego, CA 92121   
Tel: 858.404.0607 | Email: Chad.Randall@ipsgroup.com
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IMPORTANT NOTE: IPS Group, Inc. (“IPS”) has made an effort to be as thorough and responsive as part of 
our request for proposal (RFP) submission. In doing so, we are providing valuable and protected information, 
including ideas and concepts that IPS considers to be confidential. Release of IPS confidential information may 
cause irreparable harm to IPS by publicly disclosing such information that is not publicly known. IPS respectfully 
requests the right to be notified and provided an opportunity to redact such confidential information in the 
event of any third-party request for public disclosure. 

If the equipment proposed is subject to the FCC rules, the equipment will comply with the appropriate rules 
before delivery. For products or specifications that require customization, or a new product release based on 
specific or new technical specifications, this proposal shall constitute a conditional sales contract and delivery 
shall only be made contingent upon compliance with the applicable equipment authorization and technical 
requirements.

IPS, IPS GROUP, and other IPS-owned marks are trademarks and/or registered trademarks of IPS Group, Inc. 
IPS reserves all rights to the IPS copyright materials contained herein. All third-party company names, product 
names, and trademarks are owned by their respective owners and are used for reference purposes only. IPS 
Group disclaims any affiliation with or endorsement by any of the companies referenced.
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Tab	1	–	Master	Agreement	
General	Terms	and	Conditions	

¨ Customer	Support	
Ø The	vendor	shall	provide	timely	and	accurate	technical	advice	and	sales	support.		The	

vendor	shall	respond	to	such	requests	within	one	(1)	working	day	after	receipt	of	the	
request.	
	

¨ Disclosures	
Ø Respondent	affirms	that	he/she	has	not	given,	offered	to	give,	nor	intends	to	give	at	any	

time	hereafter	any	economic	opportunity,	future	employment,	gift,	loan,	gratuity,	special	
discount,	trip,	favor	or	service	to	a	public	servant	in	connection	with	this	contract.			

Ø The	respondent	affirms	that,	to	the	best	of	his/her	knowledge,	the	offer	has	been	arrived	at	
independently,	and	is	submitted	without	collusion	with	anyone	to	obtain	information	or	
gain	any	favoritism	that	would	in	any	way	limit	competition	or	give	an	unfair	advantage	
over	other	vendors	in	the	award	of	this	contract.	

	
¨ Renewal	of	Contract	

Ø Unless	otherwise	stated,	all	contracts	are	for	a	period	of	three	(3)	years	with	an	option	to	
renew	for	up	to	two	(2)	additional	one-year	terms	or	any	combination	of	time	equally	not	
more	than	2	years	if	agreed	to	by	Region	14	ESC	and	the	vendor.	

	
¨ Funding	Out	Clause	

Ø Any/all	contracts	exceeding	one	(1)	year	shall	include	a	standard	“funding	out”	clause.		A	
contract	for	the	acquisition,	including	lease,	of	real	or	personal	property	is	a	commitment	
of	the	entity’s	current	revenue	only,	provided	the	contract	contains	either	or	both	of	the	
following	provisions:	

Ø Retains	to	the	entity	the	continuing	right	to	terminate	the	contract	at	the	expiration	of	each	
budget	period	during	the	term	of	the	contract	and	is	conditioned	on	a	best	efforts	attempt	
by	the	entity	to	obtain	appropriate	funds	for	payment	of	the	contract.	

	
¨ Shipments	(if	applicable)	

Ø The	awarded	vendor	shall	ship	ordered	products	within	seven	(7)	working	days	for	goods	
available	and	within	four	(4)	to	six	(6)	weeks	for	specialty	items	after	the	receipt	of	the	
order	unless	modified.		If	a	product	cannot	be	shipped	within	that	time,	the	awarded	
vendor	shall	notify	the	entity	placing	the	order	as	to	why	the	product	has	not	shipped	and	
shall	provide	an	estimated	shipping	date.		At	this	point	the	participating	entity	may	cancel	
the	order	if	estimated	shipping	time	is	not	acceptable.	

¨ Tax	Exempt	Status	
Ø Since	this	is	a	national	contract,	knowing	the	tax	laws	in	each	state	is	the	sole	responsibility	

of	the	vendor.	
	
	



 

¨ Payments	
Ø The	entity	using	the	contract	will	make	payments	directly	to	the	awarded	vendor	or	their	

affiliates	(distributors/business	partners/resellers)	as	long	as	written	request	and	
approval	by	NCPA	is	provided	to	the	awarded	vendor.	

¨ Adding	authorized	distributors/dealers		

Ø Awarded	vendors	may	submit	a	list	of	distributors/partners/resellers	to	sell	under	their	
contract	throughout	the	life	of	the	contract.			Vendor	must	receive	written	approval	from	
NCPA	before	such	distributors/partners/resellers	considered	authorized.		

Ø Purchase	orders	and	payment	can	only	be	made	to	awarded	vendor	or	
distributors/business	partners/resellers	previously	approved	by	NCPA.		

Ø Pricing	provided	to	members	by	added	distributors	or	dealers	must	also	be	less	than	or	
equal	to	the	pricing	offered	by	the	awarded	contract	holder.		

Ø All	distributors/partners/resellers	are	required	to	abide	by	the	Terms	and	Conditions	of	
the	vendor's	agreement	with	NCPA.	
	

¨ Pricing	

Ø All	pricing	submitted	shall	include	the	administrative	fee	to	be	remitted	to	NCPA	by	the	
awarded	vendor.		It	is	the	awarded	vendor’s	responsibility	to	keep	all	pricing	up	to	date	
and	on	file	with	NCPA.		

Ø All	deliveries	shall	be	freight	prepaid,	F.O.B.	destination	and	shall	be	included	in	all	pricing	
offered	unless	otherwise	clearly	stated	in	writing	

¨ Warranty	
Ø Proposals	should	address	each	of	the	following:	

§ Applicable	warranty	and/or	guarantees	of	equipment	and	installations	including	
any	conditions	and	response	time	for	repair	and/or	replacement	of	any	components	
during	the	warranty	period.	

§ Availability	of	replacement	parts	
§ Life	expectancy	of	equipment	under	normal	use	
§ Detailed	information	as	to	proposed	return	policy	on	all	equipment		

¨ Indemnity	

Ø The	awarded	vendor	shall	protect,	indemnify,	and	hold	harmless	Region	14	ESC	and	its	
participants,	administrators,	employees	and	agents	against	all	claims,	damages,	losses	and	
expenses	arising	out	of	or	resulting	from	the	actions	of	the	vendor,	vendor	employees	or	
vendor	subcontractors	in	the	preparation	of	the	solicitation	and	the	later	execution	of	the	
contract.		
	

¨ Franchise	Tax	
Ø The	respondent	hereby	certifies	that	he/she	is	not	currently	delinquent	in	the	payment	of	

any	franchise	taxes.	
	



 

¨ Supplemental	Agreements	
Ø The	entity	participating	in	this	contract	and	awarded	vendor	may	enter	into	a	separate	

supplemental	agreement	to	further	define	the	level	of	service	requirements	over	and	above	
the	minimum	defined	in	this	contract	i.e.	invoice	requirements,	ordering	requirements,	
specialized	delivery,	etc.	Any	supplemental	agreement	developed	as	a	result	of	this	contract	
is	exclusively	between	the	participating	entity	and	awarded	vendor.		
	

¨ Certificates	of	Insurance	 	

Ø Certificates	of	insurance	shall	be	delivered	to	the	Public	Agency	prior	to	commencement	of	
work.		The	insurance	company	shall	be	licensed	in	the	applicable	state	in	which	work	is	
being	conducted.		The	awarded	vendor	shall	give	the	participating	entity	a	minimum	of	ten	
(10)	days	notice	prior	to	any	modifications	or	cancellation	of	policies.	The	awarded	vendor	
shall	require	all	subcontractors	performing	any	work	to	maintain	coverage	as	specified.	

¨ Legal	Obligations	
Ø It	is	the	Respondent’s	responsibility	to	be	aware	of	and	comply	with	all	local,	state,	and	

federal	laws	governing	the	sale	of	products/services	identified	in	this	RFP	and	any	
awarded	contract	and	shall	comply	with	all	while	fulfilling	the	RFP.		Applicable	laws	and	
regulation	must	be	followed	even	if	not	specifically	identified	herein.	

¨ Protest	

Ø A	protest	of	an	award	or	proposed	award	must	be	filed	in	writing	within	ten	(10)	days	from	
the	date	of	the	official	award	notification	and	must	be	received	by	5:00	pm	CST.			Protests	
shall	be	filed	with	Region	14	ESC	and	shall	include	the	following:	

§ Name,	address	and	telephone	number	of	protester	
§ Original	signature	of	protester	or	its	representative	
§ Identification	of	the	solicitation	by	RFP	number	
§ Detailed	statement	of	legal	and	factual	grounds	including	copies	of	relevant	

documents	and	the	form	of	relief	requested	
Ø Any	protest	review	and	action	shall	be	considered	final	with	no	further	formalities	being	

considered.	
	

¨ Force	Majeure	

Ø If	by	reason	of	Force	Majeure,	either	party	hereto	shall	be	rendered	unable	wholly	or	in	
part	to	carry	out	its	obligations	under	this	Agreement	then	such	party	shall	give	notice	and	
full	particulars	of	Force	Majeure	in	writing	to	the	other	party	within	a	reasonable	time	after	
occurrence	of	the	event	or	cause	relied	upon,	and	the	obligation	of	the	party	giving	such	
notice,	so	far	as	it	is	affected	by	such	Force	Majeure,	shall	be	suspended	during	the	
continuance	of	the	inability	then	claimed,	except	as	hereinafter	provided,	but	for	no	longer	
period,	and	such	party	shall	endeavor	to	remove	or	overcome	such	inability	with	all	
reasonable	dispatch.		

Ø The	term	Force	Majeure	as	employed	herein,	shall	mean	acts	of	God,	strikes,	lockouts,	or	
other	industrial	disturbances,	act	of	public	enemy,	orders	of	any	kind	of	government	of	the	



 

United	States	or	any	civil	or	military	authority;	insurrections;	riots;	epidemics;	landslides;	
lighting;	earthquake;	fires;	hurricanes;	storms;	floods;	washouts;	droughts;	arrests;	
restraint	of	government	and	people;	civil	disturbances;	explosions,	breakage	or	accidents	
to	machinery,	pipelines	or	canals,	or	other	causes	not	reasonably	within	the	control	of	the	
party	claiming	such	inability.	It	is	understood	and	agreed	that	the	settlement	of	strikes	and	
lockouts	shall	be	entirely	within	the	discretion	of	the	party	having	the	difficulty,	and	that	
the	above	requirement	that	any	Force	Majeure	shall	be	remedied	with	all	reasonable	
dispatch	shall	not	require	the	settlement	of	strikes	and	lockouts	by	acceding	to	the	
demands	of	the	opposing	party	or	parties	when	such	settlement	is	unfavorable	in	the	
judgment	of	the	party	having	the	difficulty	

¨ Prevailing	Wage	

Ø It	shall	be	the	responsibility	of	the	Vendor	to	comply,	when	applicable,	with	the	prevailing	
wage	legislation	in	effect	in	the	jurisdiction	of	the	purchaser.		It	shall	further	be	the	
responsibility	of	the	Vendor	to	monitor	the	prevailing	wage	rates	as	established	by	the	
appropriate	department	of	labor	for	any	increase	in	rates	during	the	term	of	this	contract	
and	adjust	wage	rates	accordingly.	

¨ Miscellaneous	

Ø Either	party	may	cancel	this	contract	in	whole	or	in	part	by	providing	written	notice.		The	
cancellation	will	take	effect	30	business	days	after	the	other	party	receives	the	notice	of	
cancellation.		After	the	30th	business	day	all	work	will	cease	following	completion	of	final	
purchase	order.	

¨ Open	Records	Policy	
Ø Because	Region	14	ESC	is	a	governmental	entity	responses	submitted	are	subject	to	release	

as	public	information	after	contracts	are	executed.		If	a	vendor	believes	that	its	response,	or	
parts	of	its	response,	may	be	exempted	from	disclosure,	the	vendor	must	specify	page-by-
page	and	line-by-line	the	parts	of	the	response,	which	it	believes,	are	exempt.	In	addition,	
the	respondent	must	specify	which	exception(s)	are	applicable	and	provide	detailed	
reasons	to	substantiate	the	exception(s).		

Ø The	determination	of	whether	information	is	confidential	and	not	subject	to	disclosure	is	
the	duty	of	the	Office	of	Attorney	General	(OAG).			Region	14	ESC	must	provide	the	OAG	
sufficient	information	to	render	an	opinion	and	therefore,	vague	and	general	claims	to	
confidentiality	by	the	respondent	are	not	acceptable.			Region	14	ESC	must	comply	with	the	
opinions	of	the	OAG.		Region14	ESC	assumes	no	responsibility	for	asserting	legal	
arguments	on	behalf	of	any	vendor.		Respondent	are	advised	to	consult	with	their	legal	
counsel	concerning	disclosure	issues	resulting	from	this	procurement	process	and	to	take	
precautions	to	safeguard	trade	secrets	and	other	proprietary	information. 
	

	
	



 

Process	
Region	14	ESC	will	evaluate	proposals	in	accordance	with,	and	subject	to,	the	relevant	statutes,	
ordinances,	rules,	and	regulations	that	govern	its	procurement	practices.		NCPA	will	assist	Region	14	ESC	
in	evaluating	proposals.		Award(s)	will	be	made	to	the	prospective	vendor	whose	response	is	determined	
to	be	the	most	advantageous	to	Region	14	ESC,	NCPA,	and	its	participating	agencies.		To	qualify	for	
evaluation,	response	must	have	been	submitted	on	time,	and	satisfy	all	mandatory	requirements	
identified	in	this	document.	
	

¨ Contract	Administration	
Ø The	contract	will	be	administered	by	Region	14	ESC.		The	National	Program	will	be	

administered	by	NCPA	on	behalf	of	Region	14	ESC.	
¨ Contract	Term	

Ø The	contract	term	will	be	for	three	(3)	year	starting	from	the	date	of	the	award.		The	
contract	may	be	renewed	for	up	to	two	(2)	additional	one-year	terms	or	any	combination	
of	time	equally	not	more	than	2	years.		

Ø It	should	be	noted	that	maintenance/service	agreements	may	be	issued	for	up	to	(5)	years	
under	this	contract	even	if	the	contract	only	lasts	for	the	initial	term	of	the	contract.	NCPA	
will	monitor	any	maintenance	agreements	for	the	term	of	the	agreement	provided	they	are	
signed	prior	to	the	termination	or	expiration	of	this	contract.	

¨ Contract	Waiver	
Ø Any	waiver	of	any	provision	of	this	contract	shall	be	in	writing	and	shall	be	signed	by	the	

duly	authorized	agent	of	Region	14	ESC.		The	waiver	by	either	party	of	any	term	or	
condition	of	this	contract	shall	not	be	deemed	to	constitute	waiver	thereof	nor	a	waiver	of	
any	further	or	additional	right	that	such	party	may	hold	under	this	contract.	

¨ Products	and	Services	additions	
Ø Products	and	Services	may	be	added	to	the	resulting	contract	during	the	term	of	the	

contract	by	written	amendment,	to	the	extent	that	those	products	and	services	are	within	
the	scope	of	this	RFP.	

¨ Competitive	Range	
Ø It	may	be	necessary	for	Region	14	ESC	to	establish	a	competitive	range.		Responses	not	in	

the	competitive	range	are	unacceptable	and	do	not	receive	further	award	consideration.	
¨ Deviations	and	Exceptions	

Ø Deviations	or	exceptions	stipulated	in	response	may	result	in	disqualification.		It	is	the	
intent	of	Region	14	ESC	to	award	a	vendor’s	complete	line	of	products	and/or	services,	
when	possible.	

¨ Estimated	Quantities	
Ø The	estimated	dollar	volume	of	Products	and	Services	purchased	under	the	proposed	

Master	Agreement	is	$30	million	dollars	annually.		This	estimate	is	based	on	the	anticipated	
volume	of	Region	14	ESC	and	current	sales	within	the	NCPA	program.		There	is	no	
guarantee	or	commitment	of	any	kind	regarding	usage	of	any	contracts	resulting	from	this	
solicitation	
	



 

¨ Evaluation	
Ø Region	14	ESC	will	review	and	evaluate	all	responses	in	accordance	with,	and	subject	to,	

the	relevant	statutes,	ordinances,	rules	and	regulations	that	govern	its	procurement	
practices.		NCPA	will	assist	the	lead	agency	in	evaluating	proposals.		Recommendations	for	
contract	awards	will	be	based	on	multiple	factors,	each	factor	being	assigned	a	point	value	
based	on	its	importance.	

¨ Formation	of	Contract	
Ø A	response	to	this	solicitation	is	an	offer	to	contract	with	Region	14	ESC	based	upon	the	

terms,	conditions,	scope	of	work,	and	specifications	contained	in	this	request.	A	solicitation	
does	not	become	a	contract	until	it	is	accepted	by	Region	14	ESC.	The	prospective	vendor	
must	submit	a	signed	Signature	Form	with	the	response	thus,	eliminating	the	need	for	a	
formal	signing	process.	

¨ NCPA	Administrative	Agreement	
Ø The	vendor	will	be	required	to	enter	and	execute	the	National	Cooperative	Purchasing	

Alliance	Administration	Agreement	with	NCPA	upon	award	with	Region	14	ESC.		The	
agreement	establishes	the	requirements	of	the	vendor	with	respect	to	a	nationwide	
contract	effort.		

¨ Clarifications	/	Discussions	

Ø Region	14	ESC	may	request	additional	information	or	clarification	from	any	of	the	
respondents	after	review	of	the	proposals	received	for	the	sole	purpose	of	elimination	
minor	irregularities,	informalities,	or	apparent	clerical	mistakes	in	the	proposal.		
Clarification	does	not	give	respondent	an	opportunity	to	revise	or	modify	its	proposal,	
except	to	the	extent	that	correction	of	apparent	clerical	mistakes	results	in	a	revision.		After	
the	initial	receipt	of	proposals,		Region	14	ESC	reserves	the	right	to	conduct	discussions	
with	those	respondent’s	whose	proposals	are	determined	to	be	reasonably	susceptible	of	
being	selected	for	award.		Discussions	occur	when	oral	or	written	communications	
between	Region	14	ESC	and	respondent’s	are	conducted	for	the	purpose	clarifications	
involving	information	essential	for	determining	the	acceptability	of	a	proposal	or	that	
provides	respondent	an	opportunity	to	revise	or	modify	its	proposal.		Region	14	ESC	will	
not	assist	respondent	bring	its	proposal	up	to	the	level	of	other	proposals	through	
discussions.		Region	14	ESC	will	not	indicate	to	respondent	a	cost	or	price	that	it	must	meet	
to	neither	obtain	further	consideration	nor	will	it	provide	any	information	about	other	
respondents’	proposals	or	prices.	

¨ Multiple	Awards	

Ø Multiple	Contracts	may	be	awarded	as	a	result	of	the	solicitation.	Multiple	Awards	will	
ensure	that	any	ensuing	contracts	fulfill	current	and	future	requirements	of	the	diverse	and	
large	number	of	participating	public	agencies.		

¨ Past	Performance	
Ø Past	performance	is	relevant	information	regarding	a	vendor’s	actions	under	previously	

awarded	contracts;	including	the	administrative	aspects	of	performance;	the	vendor’s	
history	of	reasonable	and	cooperative	behavior	and	commitment	to	customer	satisfaction;	
and	generally,	the	vendor’s	businesslike	concern	for	the	interests	of	the	customer.	



 

Evaluation	Criteria	
	

¨ Pricing	(40	points)	
Ø Electronic	Price	Lists	

§ Products,	Services,	Warranties,	etc.	price	list	
§ Prices	listed	will	be	used	to	establish	both	the	extent	of	a	vendor’s	product	lines,	

services,	warranties,	etc.	available	from	a	particular	bidder	and	the	pricing	per	item.	
	

¨ Ability	to	Provide	and	Perform	the	Required	Services	for	the	Contract	(25	points)	
Ø Product	Delivery	within	participating	entities	specified	parameters	
Ø Number	of	line	items	delivered	complete	within	the	normal	delivery	time	as	a	percentage	

of	line	items	ordered.	
Ø Vendor’s	ability	to	perform	towards	above	requirements	and	desired	specifications.	
Ø Past	Cooperative	Program	Performance	
Ø Quantity	of	line	items	available	that	are	commonly	purchased	by	the	entity.	
Ø Quality	of	line	items	available	compared	to	normal	participating	entity	standards.	

	
¨ References	(15	points)	

Ø A	minimum	of	ten	(10)	customer	references	for	product	and/or	services	of	similar	scope	
dating	within	past	3	years	
	

¨ Technology	for	Supporting	the	Program	(10	points)	
Ø Electronic	on-line	catalog,	order	entry	use	by	and	suitability	for	the	entity’s	needs	
Ø Quality	of	vendor’s	on-line	resources	for	NCPA	members.	
Ø Specifications	and	features	offered	by	respondent’s	products	and/or	services	

	
¨ Value	Added	Services	Description,	Products	and/or	Services	(10	points)	

Ø Marketing	and	Training	
Ø Minority	and	Women	Business	Enterprise	(MWBE)	and	(HUB)	Participation	
Ø Customer	Service	
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Tab 2 - NCPA Administration Agreement 

This Administration Agreement is made as of_ _ _ by and between National
Cooperative Purchasing Alliance ("NCPA") and _l_P_S _G_ r_o _u�P�• I_n_c _. ______ ("Vendor"). 

Recitals 

WHEREAS, Region 14 ESC has entered into a certain Master Agreement dated _______ � 
referenced as Contract Number _______ � by and between Region 14 ESC and Vendor, as may 
be amended from time to time in accordance with the terms thereof (the "Master Agreement"), for the 
purchase of Integrated Parking Management System; 

WHEREAS, said Master Agreement provides that any state, city, special district, local government, 
school district, private K-12 school, technical or vocational school, higher education institution, other 
government agency or nonprofit organization (hereinafter referred to as "public agency" or collectively, 
"public agencies") may purchase products and services at the prices indicated in the Master Agreement; 

WHEREAS, NCPA has the administrative and legal capacity to administer purchases under the 
Master Agreement to public agencies; 

WHEREAS, NCPA serves as the administrative agent for Region 14 ESC in connection with other 
master agreements offered by NCPA 

WHEREAS, Region 14 ESC desires NCPA to proceed with administration of the Master Agreement; 

WHEREAS, NCPA and Vendor desire to enter into this Agreement to make available the Master 
Agreement to public agencies on a national basis; 

NOW, THEREFORE, in consideration of the payments to be made hereunder and the mutual 
covenants contained in this Agreement, NCPA and Vendor hereby agree as follows: 

♦ G eneral Terms and Conditions
► The Master Agreement, attached hereto as Tab 1 and incorporated herein by reference as

though fully set forth herein, and the terms and conditions contained therein shall apply to
this Agreement except as expressly changed or modified by this Agreement.

► NCPA shall be afforded all of the rights, privileges and indemnifications afforded to Region
14 ESC under the Master Agreement, and such rights, privileges and indemnifications shall
accrue and apply with equal effect to NCPA under this Agreement including, but not limited
to, the Vendor's obligation to provide appropriate insurance and certain indemnifications
to Region 14 ESC.

► Vendor shall perform all duties, responsibilities and obligations required under the Master
Agreement in the time and manner specified by the Master Agreement.

► NCPA shall perform all of its duties, responsibilities, and obligations as administrator of
purchases under the Master Agreement as set forth herein, and Vendor acknowledges that
NCPA shall act in the capacity of administrator of purchases under the Master Agreement.

► With respect to any purchases made by Region 14 ESC or any Public Agency pursuant to
the Master Agreement, NCPA (a) shall not be construed as a dealer, re-marketer,
representative, partner, or agent of any type of Vendor, Region 14 ESC, or such Public
Agency, (b) shall not be obligated, liable or responsible (i) for any orders made by Region

December 8, 2020

December 8, 2020
05-49
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Matthew Mackel

Director, Business Development

PO Box 701273

Houston, TX 77270

December 8, 2020
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Tab	3	–	Vendor	Questionnaire	
Please	provide	responses	to	the	following	questions	that	address	your	company’s	operations,	
organization,	structure,	and	processes	for	providing	products	and	services.	

¨ States	Covered	
Ø Bidder	must	indicate	any	and	all	states	where	products	and	services	can	be	offered.
Ø Please	indicate	the	price	co-efficient	for	each	state	if	it	varies.

	50	States	&	District	of	Columbia	(Selecting	this	box	is	equal	to	checking	all	boxes	below)	

	Alabama				 	Maryland	 	South	Carolina	

	Alaska	 	Massachusetts	 	South	Dakota	

	Arizona	 	Michigan	 	Tennessee	

	Arkansas	 	Minnesota	 	Texas	

	California	 	Mississippi	 	Utah	

	Colorado	 	Missouri	 	Vermont	

	Connecticut	 	Montana	 	Virginia	

	Delaware	

	District	of	Columbia	

	Nebraska	

	Nevada	

	Washington	

	West	Virginia	

	Florida	 	New	Hampshire	 	Wisconsin	

	Georgia	 	New	Jersey	 	Wyoming	

	Hawaii	 	New	Mexico	

	Idaho	 	New	York	

	Illinois	 	North	Carolina	

	Indiana	 	North	Dakota	

	Iowa	 	Ohio	

	Kansas	 	Oklahoma	

	Kentucky	 	Oregon	

	Louisiana	 	Pennsylvania	

	Maine	 	Rhode	Island	

X
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		All	US	Territories	and	Outlying	Areas	(Selecting	this	box	is	equal	to	checking	all	boxes	below)	

¨ Minority	 and	Women	
Business	Enterprise	(MWBE)	and	(HUB)	Participation	

Ø It	is	the	policy	of	some	entities	participating	in	NCPA	to	involve	minority	and	women
business	enterprises	(MWBE)	and	historically	underutilized	businesses	(HUB)	in	the
purchase	of	goods	and	services.		Respondents	shall	indicate	below	whether	or	not	they	are
an	M/WBE	or	HUB	certified.

§ Minority	/	Women	Business	Enterprise
• Respondent	Certifies	that	this	firm	is	a	M/WBE

§ Historically	Underutilized	Business
• Respondent	Certifies	that	this	firm	is	a	HUB

¨ Residency	
Ø Responding	Company’s	principal	place	of	business	is	in	the	city	of	_______________________,

State	of	__________
¨ Felony	Conviction	Notice	

Ø Please	Check	Applicable	Box;
								A	publically	held	corporation;	therefore,	this	reporting	requirement	is	not	applicable.	
								Is	not	owned	or	operated	by	anyone	who	has	been	convicted	of	a	felony.	
								Is	owned	or	operated	by	the	following	individual(s)	who	has/have	been	convicted	of							

a	felony	
Ø If	the	3rd	box	is	checked,	a	detailed	explanation	of	the	names	and	convictions	must	be

attached.
¨ Distribution	Channel	

Ø Which	best	describes	your	company’s	position	in	the	distribution	channel:
		Manufacturer	Direct	 		Certified	education/government	reseller	
		Authorized	Distributor	 		Manufacturer	marketing	through	reseller	
		Value-added	reseller	 		Other:		______________________________________	

¨ Processing	Information	
Ø Provide	company	contact	information	for	the	following:

§ Sales	Reports	/	Accounts	Payable
Contact	Person:		_____________________________________________________________________	
Title:		_________________________________________________________________________________	
Company:		____________________________________________________________________________	
Address:		_____________________________________________________________________________	
City:		____________________________		State:		________________________		Zip:		______________	
Phone:		_________________________________		Email:		____________________________________	

 American Somoa     Northern Marina Islands 

 Federated States of Micronesia  Puerto Rico 

 Guam  U.S. Virgin Islands 

 Midway Islands 

X

San Diego
California

X

X

Kayla Khiev
Accounts Payable

IPS Group, Inc.
7737 Kenamar Ct.

San Diego CA 92121
(858) 404-0607 x205 ap@ipsgroupinc.com
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§ Purchase	Orders
Contact	Person:		_____________________________________________________________________	
Title:		_________________________________________________________________________________	
Company:		____________________________________________________________________________	
Address:		_____________________________________________________________________________	
City:		____________________________		State:		________________________		Zip:		______________	
Phone:		_________________________________		Email:		____________________________________	

§ Sales	and	Marketing
Contact	Person:		_____________________________________________________________________	
Title:		_________________________________________________________________________________	
Company:		____________________________________________________________________________	
Address:		_____________________________________________________________________________	
City:		____________________________		State:		________________________		Zip:		______________	
Phone:		_________________________________		Email:		____________________________________	

¨ Pricing	Information	
Ø In	addition	to	the	current	typical	unit	pricing	furnished	herein,	the	Vendor	agrees	to	offer

all	future	product	introductions	at	prices	that	are	proportionate	to	Contract	Pricing.
§ If	answer	is	no,	attach	a	statement	detailing	how	pricing	for	NCPA	participants

would	be	calculated	for	future	product	introductions.
		Yes		 		No	

Ø Pricing	submitted	includes	the	required	NCPA	administrative	fee.		The	NCPA	fee	is
calculated	based	on	the	invoice	price	to	the	customer.

		Yes		 		No	
Ø Vendor	will	provide	additional	discounts	for	purchase	of	a	guaranteed	quantity.

		Yes		 		No	

¨ Cooperatives	
Ø List	any	other	cooperative	or	state	contracts	currently	held	or	in	the	process	of	securing.

Cooperative/State Agency Discount 
Offered 

Expires Annual Sales 
Volume 

Mike Dalzell
Senior VP of Sales

IPS Group, Inc.
7737 Kenamar Ct. 

San Diego CA 
(201) 874-3040

92121
mike.dalzell@ipsgroupinc.com

Mike Dalzell
Senior VP of Sales

IPS Group, Inc.
7737 Kenamar Ct. 

San Diego CA 92121
(201) 874-3040 mike.dalzell@ipsgroupinc.com

X

X

X
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TAB 4

VENDOR PROFILE
PLEASE PROVIDE THE FOLLOWING INFORMATION ABOUT YOUR 
COMPANY:  

	Company’s official registered name. 

IPS Group, Inc. 

	Brief history of your company, including the year it was established. 

The history of IPS Group is included on the next page.
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INSERT 4.1 IPS Background

ABOUT 
IPS GROUP

For more than two decades, IPS has been 
committed to the design, engineering, 
and manufacturing of intelligent parking 
technologies that shape the industry such 
as payment processing systems, SaaS 
management software, and low-power 
wireless telecommunications. Based in San 
Diego, CA, IPS is the proud inventor of the 

credit card enabled single-space parking 
meter and has more wireless parking 
devices deployed across the US than our 
competitors combined. To date, IPS has sold 
more than 300,000 wireless devices in over 
300 cities worldwide. IPS drives the Smart 
Cities evolution as an innovator and trusted 
provider of Smart Parking technology.

IPS offers the industry’s only Fully-Integrated 
Parking Management Suite. Several IPS 
customers have already subscribed to the 
complete product suite for the ease of city-
wide parking data integration and access 
to all parking applications via one cloud-
based platform. The Suite of Smart Parking 
products includes single- and multi-space 
meters, sensors, enforcement and permitting 
solutions, and mobile payments that 
connect to one, powerful integrated Data 
Management System (DMS). The secure, 
cloud-based DMS aggregates the data 
from all integrated devices into meaningful 
analytics and reports. 

A truly integrated solution allows cities and 
communities of any size to manage their 
entire parking network from anywhere, 
anytime, with single sign-on (SSO) access 
to all applications and consolidated parking 
data in one place. While the IPS Parking 
Management Suite offers all the interrelated 
parking applications a city may need, it can 
also seamlessly integrate with any third-party 
service via API.

OUR MISSION IS TO TRANSFORM CITIES BY SUPPLYING THE MOST 
TECHNOLOGICALLY ADVANCED, VALUABLE, AND USER-FRIENDLY SMART 
PARKING SOLUTIONS IN THE WORLD . 

IPS IS THE 
SMARTER CHOICE

 ■ US Manufacturing and 
Parking Solution Provider 
based in San Diego, CA

 ■ Only true fully-integrated 
system

 ■ Inventor of the credit card 
enabled single-space meter

 ■ More than 300,000 parking 
devices sold

 ■ Installed in over 300 cities 
worldwide

 ■ 160+ patents

 ■ 30% average increase in 
parking revenue

 ■ 99% average meter uptime

 ■ Millions invested yearly 
in R&D
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IPS handles all design, final 
assembly, app development, 
and ongoing support from 
our San Diego offices. 
By providing service and 
manufacturing in the US, 
we can provide outstanding 
quality, reduce environmental 
impact, and meet quick 
turnaround requirements. 

IPS also has local sales and 
field staff throughout the 
US to provide the level of 
support our customers 
require. In addition to sales 
and dedicated customer 
support assigned to your 
account, IPS has an in-house 
team of product engineers, 
developers, marketing and PR 
professionals, accountants, 
and technical support 
specialists to support any 
project. 

INSERT IPS Smarter Choice Callout from p. 13 of Des Moines Pay-by-Cell

FACTS & 
FIGURES

Devices managed 300,000+

Cities with IPS devices 300+

Annualized transaction 
volume $250 million

Founded  Year 2000

Employees 185+

Headquarters San Diego, CA

Data Processed 3 Terabytes / year

Credit Card Transactions 12 million / month

Our goal is to develop a long-term partnership, rooted in open, honest communications, 
close cooperation, and practical application of parking technologies. Our project approach 
includes proven technology, seasoned team members, and solid experience using such 
technology to improve customer satisfaction and optimize and increase parking revenue 
requirements.

INSERT IPS is the Smarter Choice Callout

INSERT IPS Facts and Figures from p. 11 of Des Moines Pay-by-Cell – CHANGE Em-
ployees to 185+
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INSERT Standard Awards and Timeline pages

RESULTING FROM ITS SIGNIFICANT INVESTMENT IN R&D, IPS 
GROUP OWNS 160+ PATENTS, A CONTINUING GROWING LIST .

FIRST PLACE IN THE DELOITTE TECHNOLOGY FAST 50  
(an honor bestowed upon the fastest growing technology companies)

INTERNATIONAL DESIGN AWARD

CLEAN TECHNOLOGY AWARD

CONNECTED WORD VALUE CHAIN AWARD

US MAYORS FOR EXCELLENCE IN PUBLIC/PRIVATE PARTNERSHIP 
for Coin/Credit Parking Meter Technology Upgrade in Los Angeles, CA

VIC KOPS HUMANITARIAN AWARD, ALONZO AWARDS

SMART UNIVERSITY PARKING SYSTEM, GOOD DESIGN SELECTION 
COMMERCIAL AND INDUSTRIAL CATEGORY, 2014

2014 INTERNATIONAL PARKING INSTITUTE PARKING MATTERS 
MARKETING & COMMUNICATIONS AWARD

CIO TOP 25 GOVERNMENT TECH, 2018

IPI PEOPLE’S CHOICE AWARD, 2 CONSECUTIVE YEARS 
Voted Best in Show

IPS RECOGNIZED AS GREEN STAR EXHIBITOR, INTERNATIONAL 
PARKING AND MOBILITY INSTITUTE CONFERENCE 
Committed to Environmental Sustainability and Green Initiatives

We believe our experience in the technology and telecommunications industries has helped 
us create products that provide the best combination of convenience, user experience, 
enforceability, and cost of ownership among any parking meter product in the industry today. 
Our awards reflect our commitment to surpassing expectations in innovation and providing 
an outstanding client experience. 

AS EVIDENCE OF OUR COMMITMENT, IPS HAS BEEN RECOGNIZED  
WITH THE FOLLOWING AWARDS:

AWARDS 
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IPS Group, Inc. USA 
Incorporated in Pennsylvania

TechAmerica 
“Green Technology” Award

Wireless vehicle detection 
sensors developed

“Smart” single-space 
parking meter invented

U.S. Conference of Mayors Award 
for public/private partnership

Vik Kops Humanitarian Award

Connected World Award

First end-to-end cloud-based 
enforcement solution created

Dome-mount sensor developed, 
providing the most accurate 

data on the market

First credit card enabled, 
solar-powered single-space 
parking meter installed

1994

2007

2002

2011

2013

2005

2009

2012

2000

2015

2016

2017

IPS Group South Africa 
established as one of the
first manufacturers of card 
and coin multi-space parking 
pay stations

Deloitte Fast 50 Award

Corporate Social 
Responsibility donation 
meter program begun

M5™ next generation single-
space parking meter introduced

Revolution pay station retrofit 
kits and MS1™ multi-space 
meters designed

IPS meters are CDMA certified

New innovative solutions 
introduced including 
PARK SMARTERTM mobile 
payment app and 
My Parking ReceiptTM

2018

2019
Launched Enforcement & 
Permitting Management 
System as a vital compo-
nent of a true, fully- 
integrated solution
MS3™ color screen, multi-
language pay station 
introduced

Reached 160+ Patents
IPS Group Innovation Studio 

introduces Alexa-enabled Data 
Analytics in development phase

IPS calculated a reduction in 
U.S. CO2 emissions of 34,192 
metric tons, after partnering 
with Verizon to lessen miles 

driven to find available parking.
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	Company’s Dun & Bradstreet (D&B) number. 

142-443-881

	Company’s organizational chart of those individuals that would be involved in the 
contract.

The organizational chart including the NCPA project team is included below followed by 
team bios and contact information. 

	Corporate office location. 

IPS Group, Inc. 
7737 Kenamar Ct.
San Diego, CA 92121

	� List the number of sales and services offices for states being bid in solicitation. 

IPS has 13 regionally focused team members for sales and service, as well as 
regional offices in California and Washington. 

	� List the names of key contacts at each with title, address, phone and e-mail address. 

IPS will dedicate our most seasoned and experienced team for the NCPA project, 
and will not substitute any of the proposed team members without the consent of 
the NCPA. Profiles of the team are included on the following pages.

INSERT 4.2 Org Chart



24IPS GROUP  |  RFP# 32-20 |  NCPA

INSERT STANDARD EXECUTIVE TEAM BIOS PAGE

DAVID W. KING 
IPS President & CEO 

ROLE: Authorized to Bind 
and Negotiate 

Phone: (858) 414 .2371 
Dave .King@ipsgroup .com

David King is the founder 
and Chief Executive Officer 
of IPS Group, Inc. A leader 
in telecommunications for 
over 20 years and the se-
nior brainchild behind the 
solar powered single-space 
parking meter, King’s re-
sponsibilities include lead-
ership and oversight of all 
the Company’s initiatives 
and operations. As a busi-
ness leader, King has had a 
far reach across the globe. 
In South Africa, King was 
an executive for Barlow 
Rand Limited, the largest 
industrial company in the 
country. King also served 
as President of Telkor Pty, a 
large high-tech telecommu-
nications and military elec-
tronics company employing 
over 1,000 employees, half 
of which were highly skilled 
engineers. 

CHAD P. RANDALL  
IPS Chief Operating Officer 
ROLE: Authorized to Bind  

and Negotiate 

Phone: (858) 414 .0872  
Chad .Randall@ipsgroup .com

As COO, Chad Randall is 
responsible for the broad 
oversight of IPS Group’s 
ongoing operations and 
maintains direct supervision 
of the Company’s business 
development unit. Ran-
dall joined the Company in 
2008 at his current position, 
bringing many years of For-
tune 500 corporate experi-
ence in both the automotive 
and instrumentation indus-
tries. In addition to busi-
ness management, Randall 
has functional experience 
in engineering, manufactur-
ing, marketing and product 
line management. Randall 
holds a Bachelor of Science 
in Mechanical Engineering 
from Rose-Hulman Institute 
of Technology and a Mas-
ter’s in Business Administra-
tion from Harvard Business 
School. 

ALEXANDER M. SCHWARZ 
IPS Chief Technical Officer 
ROLE: All Meter and Back  

Office Technical Integration 

Phone: (858) 353 .0968  
Alex .Schwarz@ipsgroup .com

Alex Schwarz serves as 
the Chief Technical Officer 
of IPS Group, Inc. As CTO, 
Schwarz has played a ma-
jor role in the development 
of IPS’ flagship product, the 
solar powered single-space 
parking meter, and is re-
sponsible for the oversight 
of IPS Group’s research 
and development efforts. 
Schwarz joined IPS Group in 
1998 as a specialist in infor-
mation technology and cel-
lular telecommunications. 
Schwarz has comprehen-
sive knowledge of the de-
sign and manufacturing of 
electronic peripherals, elec-
tronic parking meters, and 
cellular interface technolo-
gy (CDMA and GSM). 

THE DIVERSE IPS TEAM POSSESSES MORE THAN 200 COMBINED YEARS 
OF EXPERIENCE IN SPECIALTIES RANGING FROM MANAGEMENT, R&D, 
SALES AND MARKETING, TO ENGINEERING AND CUSTOMER SUPPORT. 
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PROJECT TEAM

DAVID HIGH
Project Manager 
ROLE: Manages Implementation Tasks and Progress 
Phone: (757) 813.6095  | Email: david.high@ipsgroup.com

David High has been dedicated to the parking industry for over 20 
years. He began his parking career in 1996 as a site manager for 
Standard Parking (SP+) in Washington, DC. Mr. High has also been 
employed by two of the largest global Parking, Access and Revenue 
Control Systems (PARCS) providers. David was a 10-year board 
member and Past President of The Parking Association of the Virginias 
(PAV) and for the Middle Atlantic Parking Association (MAPA). David 
attended The Ohio State and The Pennsylvania State Universities. He 
graduated from Penn State with a Bachelor’s Degree.

MIKE DALZELL
IPS Senior Vice President of US Sales  
ROLE: Sales Organization Senior Leadership 
Phone: (201) 874.3040 | Email: mike.dalzell@ipsgroup.com

With more than 30 years of professional sales experience, including 3 
years of prior military service, Dalzell has built a career as a successful 
systems sales engineering and sales team manager. This includes 
over 10 years selling Communications Technology into Fortune 500 
companies, as well as over 20 years providing sales management and 
marketing services to startup technology companies all over the USA.

FRANK DEL MONACO
Vice President of Sales - East Coast, Midwest 
ROLE: Sales Organization Leadership 
Phone: (203) 515.0084 | Email: frank.delmonaco@ipsgroup.com

Frank Del Monaco joined IPS in May 2011 and brings more than 30 
years of public parking management experience to IPS in both local 
government and private management positions. He recently held the 
position of Director of Municipal Services for LAZ Parking and since 
2001 was responsible for government services contract oversight in 
outsourced and P3 concession agreements. Del Monaco served as the 
chief parking administrator for municipalities in New Jersey, Florida, 
and Connecticut. He has also served as an elected official on the 
International Parking Institute’s Board of Directors, served as a member 
on their Board of Advisors and achieved designation as a Certified 
Administrator of Public Parking (CAPP) by the International Parking 
Institute (IPI) as part of the inaugural class. in 1994.

ALSO INSERT:

Mike Dalzell

Frank Del Monaco

David High
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MARTIN PLAISANCE
IPS Director of Customer Support 
ROLE: Oversees Customer Support 
Phone: (858) 255.4656   | Email: martin.plaisance@ipsgroup.com  

Martin Plaisance serves as the Director of Customer Service. He is also 
the lead support engineer for resolving all cellular communication issues 
related to the IPS meter, and works directly with IPS cellular service 
providers. Since 2011, Plaisance has led installations for the IPS product 
support team, and developed the experience to be the first point of 
contact for all customers. Prior to IPS, Plaisance was a lead field support 
engineer for one of the largest medical supply companies in the world.

ADRIAN PANTOJA
IPS Customer Support Manager 
ROLE: Contact for Day-to-Day Support Issues 
Phone: (858) 568.7648  | Email: adrian.pantoja@ipsgroup.com

Adrian Pantoja began working for IPS Group since 2015 as a Customer 
Service Manager. Adrian previously served 10 years in the United 
States Marine Corps as a military policeman. While in the service, she 
received several awards for her exemplary performance of duties, 
civilian volunteer work, and overall commitment to the Marine Corps. 
Her experience in the Marines taught her to find creative solutions to 
difficult problems and to have the endurance to see these solutions 
through to completion.

Martin Plaisance

Adrian Pantoja

	Define your standard terms of payment. 

Net 30

	Who is your competition in the marketplace? 

IPS is the only technology company in the parking industry that supplies an entire fully 
integrated parking management suite. Other vendors cannot provide the same fully 
integrated system that we can – they include such companies as Civic Smart, Duncan 
Solutions, Flowbird, MacKay Meters, Passport and T2. 

Other competitors, specifically in the Parking Mobile Payment space include ParkMobile, 
Pay-by-Phone and Passport.

	Provide Annual Sales for last 3 years broken out into the following categories: 

	� Cities / Counties 

	� K-12 

	� Higher Education 

	� Other government agencies or nonprofit organizations 

Sales for the past three years have been exclusively City and County-based. Actual sales 
numbers are considered confidential. 
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	What differentiates your company from competitors? 

The following are just some of the IPS advantages that demonstrate our value to the NCPA 
and differentiate us from our competitors. 

THE ONLY FULLY-INTEGRATED SMART PARKING SUITE  
IPS is the only provider in the parking industry to offer a fully-integrated Smart Parking 
Suite. We cover the entire parking ecosystem from vehicle detection to payment in all 
methods including mobile payment, through collections, enforcement and permitting, to 
web-based management and data analytics. With IPS, you have the convenience of a single 
end-to-end vendor and a solution that will grow as your needs do.

MADE AND SERVICED IN THE USA  
IPS is the only Smart Parking company headquartered in the U.S. We design, engineer, 
manufacture, and support our equipment, systems and applications in southern California, 
providing better quality control of our products and faster delivery for US-based clients.

FASTEST INTERCONNECTIVITY IN THE INDUSTRY  
The IPS Smart Parking Suite connects all your operations, offering the faster transmission 
of data among all your interconnected applications, such as parking, mobile payment, 
enforcement and permitting.

WE HANDLE IT ALL—AND WE PLAY WELL WITH OTHERS  
Whether you are looking for a start-to-finish fully integrated solution or to add another 
element to your existing solution, IPS is the one vendor that can handle both situations. 
We offer the industry’s only Fully-Integrated Parking Management Suite, allowing you the 
convenience and efficiency of fulfilling all your requirements from one source. We also have 
a proven track record of integration with all major third-party vendors—we have integrated 
more than 100,000 IoT devices through custom, secure APIs.

THE PROVEN CHOICE FOR INNOVATION  
IPS holds 160+ patents that are at the heart of the Smart Parking for Smart Cities 
movement, including inventing the first credit-card enabled meters. We continue to drive 
innovation by investing 15% of our total annual revenue in R&D. Nearly one-third of our 
staff are engineers, spearheading new developments in vehicle detection sensors, smart 
collection systems, visual analytics tools, and mobile maintenance phone applications. 

NO HIDDEN COSTS—TRUE BOTTOM LINE PRICING  
Our competitors’ pricing may look great—until you add up all the essential items they 
treated as options. When we quote a price, it includes everything you will need upfront. 
With IPS, the bottom line truly is the bottom line. 

THE TRUSTED CHOICE FOR SMART CITIES  
Decision-makers in over 300 cities worldwide have chosen IPS to install more than 300,000 
connected devices. We are trusted with nearly a million credit card transactions per month. 
Your colleagues rely on IPS—you can too. 
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IPS DMS — THE SMARTEST PARKING MANAGEMENT SYSTEM  
Our Data Management System with Advanced Analytics is the most comprehensive back 
office system in the industry, allowing parking professionals to manage an entire parking 
network with ease, including editing rates. Built for the future of Big Data, the analytical 
power of the DMS will help your City achieve strategic, data-driven policies. 

	Describe how your company will market this contract if awarded. 

IPS has an in-house marketing and public relations team and a direct sales force that can 
support NCPA public outreach for the contract by generating press releases, holding 
press conferences, creating a website and marketing collateral to advise the public on the 
benefits of PARK SMARTER™ and how to use it, and more.

A full description of our comprehensive City Marketing program can be found on page 67 
of this proposal.

	Describe how you intend to introduce NCPA to your company. 

Upon award, IPS will host a kick-off meeting between the relevant parties to discuss 
timelines, program goals, and division of responsibilities. This meeting will serve to address 
any questions or concerns. IPS has been a member of NCPA for many years, and our team 
is well versed in the processes required to make this agreement successful.

	Describe your firm’s capabilities and functionality of your on-line catalog / ordering 
website. 

IPS products are sold through direct sales contact. However, our website provides resources 
such as collateral material, tutorials, and reports. Please visit us at www.ipsgroup.com. 

IPS recently launched an online e-commerce website that can serve all client ordering 
needs if they wish to purchase products and spare parts online. In the case of our 
PARK SMARTER™ application, procuring this service would be through one of our sales 
representatives.

In addition, we offer marketing services to all our clients, please see Value Added section 
for more details.

	Describe your company’s Customer Service Department (hours of operation, number of 
service centers, etc.) 

Our Customer Success and Technical Support work together to provide our customers with 
the most attentive, personalized service to ensure our customers’ long-term success. Our 
Support Organization is described in the pages that follow. 
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INSERT Customer Success template pages 85-89 in Des Moines 
proposal (meters) changing image at the end to something Park 
Smarter. I will update the text once you’ve inserted and exported 
for me to make it more mobile-specific
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ABOUT IPS CUSTOMER SUCCESS 
ORGANIZATION

Maximize your potential.

Define your success.

Deliver in big ways.

IPS Customer 
Success —  
Here to Help You:

The IPS Customer Success Organization 
operates cross-functionally with several IPS 
teams before, during and after deployment 
to deliver the best possible outcomes for 
the NCPA Members:

	 Sales
	 Customer/Technical Support
	 Project Management
	 Marketing
	 Engineering
	 and others…

Throughout this proposal, we describe our process through the life of the contract, including 
prospective implementation timeline, tasks and milestones; our certification program and on-
demand learning resources; city marketing and public outreach program; and ongoing day-
to-day customer support. All these functions are driven by customer success, and are subject 
to being fine-tuned at the start of the project based on the specific needs of the City.
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1
Onsite installation  
and training.

The City + IPS define 
“success” based 
on City’s short and 
long-term goals, 
map implementation 
and performance 
milestones to an 
agreed-upon timeline.

IPS provides 
consultation on a 
strategic plan for your 
long-term success 
in revenue gains, 
staff independence 
and comfort with 
technology, and 
maintaining public 
acceptance of paid 
parking program.

The City is introduced 
to its dedicated team 
and their respective 
roles. 

PROGRAM 
PLANNING

YOUR JOURNEY WITH IPS CUSTOMER 
SUCCESS
IMPLEMENTATION

IMPLEMENTATION

ONBOARDING  
& EDUCATION2

 ONGOING  

CUSTOMER  
SUCCESS3

Project team delivers 
tailored, in-depth 
training based off 
proven curriculum.

Training is provided as 
needed for new staff 
post deployment.

Train-the-trainer 
approach is used to 
teach staff to teach 
colleagues; however, 
IPS offers the option 
for our trainers to 
teach your new staff 
members as they 
come on board.

Staff introduced to all 
the self-help resources 
available in the DMS, 
including how-to 
videos, instruction 
manuals, and more. 

Customer Success and 
Marketing teams work 
with City to launch any 
City Marketing tactics.

Post installation, City + 
IPS Customer Success 
meets via conference 
call to discuss the 
installation and ensure 
all project criteria has 
been met.

City + IPS Customer 
Success establish 
periodic business 
reviews to gauge 
program health and 
performance. 

Customer Success 
consults on appropriate 
adjustments to guide 
the future direction and 
momentum towards 
goal achievement.

Customer Success 
maintains open 
communication 
across sales, support, 
marketing and 
engineering to ensure 
quick issue resolution 
and continual progress.
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DAY-TO-DAY TECHNICAL SUPPORT
IPS CUSTOMER SUCCESS 

AT IPS, YOUR SATISFACTION IS OUR PRIORITY. 

For nearly two decades, IPS has built a reputation as an industry leader due to its Fully-
Integrated Parking Management Suite, which is backed by a professional support team that 
provides fast, efficient service. We know our customers’ ultimate goal is to have an optimized 
Smart Parking program, and we aim to help them achieve this by establishing a lasting 
relationship built on a foundation of trust, outstanding quality and integrity.

No other supplier in the industry knows parking like we do. Our service team of professional, 
dependable and courteous experts are committed to the ongoing support of your parking 
operations, whenever you need it, for any reason, to ensure you achieve the best results 
possible and that we deliver what we promise. 

IPS clearly understands the importance of ongoing support and we encourage the City to 
speak with our references in this regard. We also understand that ongoing support is a critical 
element of any successful project and the basis of a long-term partnership. IPS is uniquely 
positioned to provide support services that will translate into the most responsive and 
comprehensive service offering available to the City. Your designated Customer Success Team 
includes a Customer Support Manager who understands all the intricacies of your project.

We promise to listen and for any challenge to find a solution. 

DEDICATED 
SUPPORT THE WAY 
YOU WANT

Whether you prefer 
to receive support by 
phone, email, or self-
service on the web, IPS 
is the only vendor that 
offers every option. 
With IPS we customize 
your support to best fit 
your team’s needs.
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THE FOLLOWING SERVICE OFFERINGS ARE INCLUDED THROUGHOUT THE 
LIFE OF THE CONTRACT WITH IPS: 

24/7 TELEPHONE HELP DESK & ONGOING SUPPORT

Knowledgeable, friendly service is just a phone call away. 

IPS offers customer service resources with in-depth system knowledge around the 
clock to ensure you get what you need, fast. Our team of experts are available via 
a telephone-based help desk from 8 a.m. to 5 p.m. PT, Monday through Friday, and 
after-hours/emergency technical support to maintain constant coverage. Upon 
entering a contract, IPS will provide contact information for all IPS senior staff. 

IPS customer service can be reached toll-free at (858) 568-7648, or at 
customersupport@ipsgroupinc.com for non-emergencies. 

ONLINE SUPPORT / TROUBLESHOOTING

Get online assistance from one easy-to-use portal. 

IPS offers one easy-to-use portal, the next-generation Data Management System (DMS), 
from which Cities can submit and track help tickets. (https://sso.ipsmetersystems.com)

USER MANUALS AND TRAINING MATERIALS

Self-help support resources are right at your fingertips.

Our products have been developed so that an easy, immediate fix may be available 
without the help of additional IPS personnel support. The next-generation DMS 
provides Cities with all the self-help resources to get the job done. Online help tools 
include product manuals, FAQs, “how-to” training videos, and more. These tools 
can be conveniently accessed 24/7 online for authorized users. Any common web 
browser is the only tool required to access the DMS.

TECHNICAL SUPPORT

Designated technical resources are ready to help you.

IPS is prepared to designate your City with technical resources including a team of 
software engineers, database administrators, and web/data-integration engineers for 
additional support. 
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DATA SECURITY MANAGEMENT

Your data is protected.

IPS is PCI-DSS Level 1 certified as a payment services provider. IPS offers ongoing 
data security management and backup systems support of the DMS in case of a 
critical failure.

PERSONALIZED FOLLOW-UP MEETINGS

Ensure all project criteria is met and exceeds expectations.

Once installation is complete, a conference call between the City, the designated 
CSM, and Director of Sales is held to discuss the wrap-up of the installation and 
ensure all project criteria has been met. Check-in meetings can be held periodically 
to discuss progress or additional concerns as needed.

	Green Initiatives 

	� As our business grows, we want to make sure we minimize our impact on the 
Earth’s climate. We are taking every step we can to implement innovative and 
responsible environmental practices throughout NCPA to reduce our carbon 
footprint, reduce waste, energy conservation, ensure efficient computing and 
much more. To that effort we ask respondents to provide their companies 
environmental policy and/or green initiative. ¨ 

In the following pages are the Environmental Sustainability and Green Initiatives 
that IPS Group follows. 
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INSERT template sustainability initiative pages from p. 18-19 of Des Moines proposal. 

PRODUCTS AND COMPONENTS 
SUSTAINABLE CHOICES

ENVIRONMENTAL 
SUSTAINABILITY
AND GREEN INITIATIVES

GREEN IS GREEN — BETTER ROI THROUGH SUSTAINABILITY

IPS is committed to sustainable business and manufacturing processes to minimize 
the impact on our environment. We have incorporated the following practices to 
increase energy efficiency, minimize the amount of waste we contribute to landfills, 
and ensure environmental responsibility.

Solar power: IPS meters are powered by a patented combination of solar power 
and battery system. The solar panel allows for constant recharging of the battery with 
ambient light, resulting in maximum battery life. A Los Angeles department report 
estimated that  IPS solar-powered meters keep approximately 60,000 AA batteries out 
of LA landfills each year. 

Equipment longevity: IPS reduces the waste of discarded equipment by building 
more durable products to maximize product life. Many of our first-generation machines 
are still in the field. By contrast, clients have had to replace our competitors’ machines 
within only a few years, resulting in unnecessary waste.  Stainless steel is a standard 
feature, which will maximize longevity and save both waste and money.

Hardware upcycling: Our Upgrade Kits allow cities to reuse old meter and pay 
station hardware. Expanding the useful life of older equipment helps reduce the 
demand for new materials, as well as keeping discarded equipment out of landfills.

Battery recycling: IPS partners with battery recycling partners to offer battery 
recycling services both internally and to our customers. IPS has never used 
environmentally toxic nickel-cadmium batteries.

Plastics recycling: Plastic components and Lexan coverings from old meters are 
recycled into new plastic parts whenever possible, reducing the amount of plastic in 
local landfills.
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Reducing CO2 Emissions: Using a combination of our meter, sensor, and mobile 
app technologies, green cities can offer their parking patrons “wayfinding”—the 
ability to find available spaces with a phone app—thereby reducing the carbon waste 
of congestion and circling. In the US alone, a report conducted by Verizon Wireless 
calculated an annualized reduction of 34,192 metric tons of CO2 from IPS meters.

Remote Monitoring: Our web-based Enforcement Management System gives a 
birds-eye view of maintenance needs and parking violations, allowing Maintenance 
Staff and Parking Enforcement Officers to immediately spot citable vehicles, 
significantly reducing the amount of field patrolling.

Online Enforcement & Permitting Processing: Our online portals allow the 
public to pay citations or apply for permits entirely online, eliminating paper forms and 
reducing trips to municipal offices. 

INTERNAL INITIATIVES 
SUSTAINABLE PRACTICES

LED lights: IPS equips our corporate offices with state-of-the-art LED lighting, which 
conserves 60 percent more energy than conventional lighting.

Auto shut-off: To conserve electricity, our corporate offices have motion detector 
sensors to turn off lights automatically. To conserve water, the faucets in our bathrooms 
have auto shut-off valves.

Waste prevention: To reduce the amount of paper we use, IPS employs the “Think 
Before You Print” philosophy—we have set the printers in all of our corporate offices to 
default to two-sided paper. We use recyclable paper and materials whenever possible 
and send all corporate communications via electronic media. Our shipping department 
constantly re-uses and repurposes our suppliers’ packaging.

WE ARE PROUD TO MANUFACTURE METER PRODUCTS AND 
DEVELOP MOBILE APP PRODUCTS IN THE USA .

	Vendor Certifications (if applicable) 

	� Provide a copy of all current licenses, registrations and certifications issued 
by federal, state and local agencies, and any other licenses, registrations or 
certifications from any other governmental entity with jurisdiction, allowing 
respondent to perform the covered services including, but not limited to, 
licenses, registrations, or certifications. Certifications can include M/WBE, HUB, 
and manufacturer certifications for sales and service.
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PCI-DSS LEVEL 1 CERTIFIED
IPS is a Level 1 PCI-DSS v3.2 certified payment gateway, processing 120+ million payments 
safely and securely each year. The entire system is audited annually by an external PCI 
QSA (Qualified Security Assessor). We are currently assessed as being compliant with the 
latest Level 1 PCI-DSS version 3.2 requirements. In fact, IPS has been certified as being PCI 
compliant since 2009, which is shortly after the PCI-DSS program began. Our customers 
can therefore be assured that cardholder data security is important to us and security of 
this sensitive data has been built into our systems from the very start. IPS is also listed as 
an accredited payment service provider for Visa Cardholder Information Security Program 
(CISP) and the MasterCard Site Data Protection (SDP) programs. 

VISA SERVICE PROVIDER
IPS’ payment gateway and software meets the terms of the 
Visa Cardholder Information Security: Program (CISP) and the 
MasterCard Site Data Protection (SDP) programs.

CERTIFICATE
OF COMPLIANCE

Assessment Validation Period:
 Nov 29, 2019 - Nov 28, 2020

Signature

Cody Firuta,  PCI QSA

Signature

Christina Whiting, Managing Director

After performing interviews, on-site assessments, and off-site sampling, Tevora 
Business Solutions, Inc., a PCI Qualified Security Assessor is pleased to certify

IPS Group, Inc.

for achieving full compliance with the PCI Data Security Standard (PCI DSS) v 3.2
as of  Nov 29, 2019 within their Web-based Data Management System environment 

(DMS)

This designation is subject to
re-qualification at 12-month intervals.
�2019 Tevora Business Solutions, Inc.

7737 Kenamar Court
San Diego, CA 92121
t: 858.404.0607

 17875 Von Karman, Suite 100
 Irvine, CA 92614
 t: 949.250.3290 | e: info@tevora.com

INSERT template PCI page that usually goes in the Appendix

 



TAB 5
PRODUCTS AND SERVICES



38IPS GROUP  |  RFP# 32-20 |  NCPA

TAB 5

PRODUCTS AND SERVICES
	Respondent shall perform and provide these products and/or services under the terms 

of this agreement. The supplier shall assist the end user with making a determination of 
their individual needs.

IPS will comply by providing individualized support to the participating Member, including 
a solution that is best fit to their specific needs. 

	The following is a list of suggested (but not limited to) categories. List all categories 
along with manufacturer that you are responding with: 

	Payment Options - The mobile payment for parking system must have the following 
payment options: 

	� Mobile payment system (IVR) 

	� Pay by mobile application 

	� Pay by web 

For the NCPA RFP, IPS Group is only providing a solution to the second item “Pay by 
mobile application.” 

Based on the RFP specifications in the “Pay by Mobile Application” section, we propose 
PARK SMARTER™ — a mobile app developed by IPS that provides the public with an 
additional convenient parking payment option for IPS Smart Parking Meters. With an 
intuitive user interface, the app provides appropriate notifications and expiration alerts 
and lets motorists pay for additional time to prevent fines. It also allows wayfinding based 
on payment occupancy, alerting motorists to available open spaces. IPS can also provide 
sensors and integration to other occupancy information depending on the meters deployed 
in the Member locations. Information on IPS meters, sensors and other fully integrated 
solutions are described throughout this response, or provided in the Appendix.

PARK SMARTER™ is fully integrated with the IPS Data Management System (“DMS”) and 
can integrate with additional parking technology and enforcement capabilities as needed. 
Information on how PARK SMARTER™ meets your primary goals for a Pay by Mobile 
application can be found later in this section. All IPS solutions are connected through our 
Fully-Integrated Parking Management Suite, which includes DMS with Advanced Analytics.

A high-level overview of PARK SMARTER can be found in the pages that follow. 

™
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INSERT standard Park Smarter Pages from Denver 31 - 32

powered by

PARK SMARTER™

PARK SMARTER™ works with IPS Smart 
Meters to bring greater efficiency and choices 
to the on-street parking customer experience 
and parking operations. 

PARK SMARTER™ integrates with the IPS Data 
Management System (DMS) so that cities 
can manage parking policy with live alerts, 
reporting and data analytics across both 
meters and the mobile app. The app sends 
expiration notifications and allows the ability 
to add time to prevent parking ticket fines. 
Users can add multiple vehicles and credit 
cards under one account, so business and 
personal parking is conveniently managed in 
one place. 

PARK SMARTER™ provides our clients with 
a unique opportunity to offer citizens an 
application that is deeply integrated into 
the meter system that is on the street. This 
provides the best opportunity to have a 

successful program, customer engagement, 
and more use of the application.

FEATURES INCLUDE:
	 Real-time notifications alert users in 

advance of parking expiration 

	 Optimized with BLE connectivity to put 
time directly on the meter (requires meter 
BLE upgrade)

	 Parking Finder provides direction to open 
parking spaces

	 Ability to pay and extend parking session 
remotely (if allowed by parking policy)

	 Supports Facebook authentication

	 Simple account set up and intuitive 
parking payment on iOS and Android

	 Works as a convenient, contactless 
payment option

™
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PARKING FINDER SCANS  
AND IDENTIFIES NEARBY  
PARKING SPACES

01 PARKING FINDER DETAILS 
PROXIMITY AND COST OF 
NEARBY PARKING SPACES

02 USER VIEWS TIME LEFT AND 
PARKED LOCATION FROM A 
GPS-ENABLED DEVICE

03

SPACE FINDER* 
PARK SMARTER™ can be 
used before the car is even 
parked. Using the app’s 
Parking Finder tool, the 
user can locate available 
parking before circling the 
block in search of a space.

NEED MORE TIME? 
OPEN THE APP, ADD MORE 
TIME, AND EXTEND

04 USER SELECTS OPTIONS FOR 
NOTIFICATIONS, REMINDERS, 
AND RECIEPTS

05

*Sensors and real-time data must be enabled for accurate space availability.
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	Mobile payment for parking system (IVR) - The vendor must provide an IVR system with 
the following requirements: 

	� Users can call a toll free or local number. 

	� The system recognizes the user (account) based on the incoming number.

	� One account can be associated with multiple landline or cellular phone numbers. 

	� The IVR system must recognize user inputs by touch tones and speech. 

	� The IVR system must have menu options and dialog, including: 

	 Begin parking - One account can hold multiple vehicles (license plate 
numbers). The system must allow the user to choose a vehicle if multiple 
vehicles are on the account. 

	 Extend parking - The system must have the ability to restrict extensions 
that are beyond the maximum length of stay. The system must have the 
ability to reject purchases on the same block for a set amount of time after a 
maximum purchase. 

	 Sign up as a new user 

	� If a user selects the option to begin parking, the system must: 

	 Prompt for a meter/block/zone ID. 

	 Query the parking system inventory to confirm that parking is permitted at 
the current time. 

	 Prompt for the time to park - The system must have the ability to impose 
a minimum time purchase. The system must have the ability to restrict 
purchases to increments of time. The system must reject an entry greater 
than the length of stay. 

	 Confirm that the purchase is complete. 

	 Prompt whether to remind the user that the parking session is set to expire 
with an automated SMS or email. 

	 Prompt for the number of minutes before the expiration to send the reminder. 

	� If a user selects the option to extend parking, the system must: 

	 Verify that there is a currently active parking session. 

	 Prompt for the time to extend. 

	 Confirm that the extension is complete. 

Please note that IPS has reviewed this section in full and does not intend to offer 
an IVR mobile payment solution as part of this proposal. 

	Pay by Mobile Application - The vendor must provide smart phone applications with the 
following requirements: 
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	� Mobile applications need to support existing and new Android, iOS, BlackBerry 
and Windows Mobile 7 versions, in addition to a browser version. 

The PARK SMARTER™ app currently supports iOS and Android and is available for 
free download in the App Store and Google Play Store. The browser version will be 
available in the first quarter of 2021. 

We do not support Blackberry and Windows Mobile due to the low market share 
(approximately 1%). 

Grab a screenshot from the Park Smarter pages on App Store and Google Play https://
apps.apple.com/us/app/park-smarter/id1055789534 and https://play.google.com/store/
apps/details?id=com.ipsgroupinc.parksmarter&hl=en_US&gl=US

Note – let’s also hyperlink both above where it says app store and google play at the end
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	� Applications can be downloaded from the Android Marketplace or Apple Store, or 
equivalent. 

IPS complies. The PARK SMARTER™ app currently supports iOS and Android, and is 
available for free download in the App Store and Google Play Store.

	� Applications can be downloaded or redirected from the vendor’s website. 

IPS complies. The PARK SMARTER™ page on the IPS Group website ipsgroup.com 
has a redirect to the App Store and Google Play as pictured below. PARK  
SMARTER™ also has its own website at parksmarter.com.

Grab a screenshot of this page and point to the bolded 
sentence “download the PARK SMARTER app on the App 
store or Google Play.”

	� Applications can be downloaded or redirected from NCPA’s website. 

IPS will comply. Upon award of contract, IPS can assist the NCPA with setup of a 
download or redirect link directly from the NCPA website.

	� When a user launches the application, it must: 

	 Prompt for the username and password (for registered users). The 
application must have the ability to save the username and password to 
expedite future log ins. 

IPS complies. PARK SMARTER™ registered user accounts can either be set to 
prompt log-in each time, or save the credentials to expedite future logins. 
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	 Provide an interface to sign up as a new user. 

IPS complies. To register for an account, PARK SMARTER™ requires new 
users to provide the following information:

	 First name

	 Last name

	 Verified mobile number

	 Valid email address

	 License plate number

	 Credit / Debit card number

	 Secure account password

All the information above can be modified in the Settings menu at any time. 
The user can also designate a default / preferred card for payment and / or 
vehicle for their parking sessions.

The user must enter a valid mobile number for registration. Before the 
account is created, a verification code is provided to allow only legitimate 
users access. PARK SMARTER™ also allows the user to sign in to the app 
using Facebook single sign-on.

INSERT Park Smarter Screenshots Create Account 1.jpg and Park 
Smarter Screenshots Create Account 49.jpg (located in _images > 
meters > park smarter > park smarter screenshots)

Caption: 

Registering a PARK SMARTER™ profile is easy and completed in a just a couple steps. 
All future changes can be managed in the Settings menu. 
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	� Upon logging in, the application must have the following options, with identical 
functionality to that of the IVR system: 

	 Begin parking via GPS, QR Code, NFC or manual entry. 

IPS complies. During the “Find Parking” stage of the transaction, customers 
will be presented with the nearby space numbers in the app, which can 
be matched with the number on the PARK SMARTER meter decal or zone 
sign. The meter numbers are based on the GPS coordinates of the user, and 
the meter coordinates set up in the back-office (the DMS). 

The customer chooses the number associated with their meter, and 
continues to select the amount of time needed, and then proceeds with 
payment. The user can also manually type in the meter number posted on 
the decal or sign to begin the parking session. 

For NFC, the decals must be RFID enabled. The user would tap on the NFC 
tag on the decal and the app would confirm the validity of the RFID tag 
and proceed to the payment screen, only if valid.

Users can select their parking space number via GPS, scanning a QR code, or entering 
the information manually. 

INSERT park smarter new pages-v5_page_12.jpg AND park smarter new 
pages- v5_page_13 (located in _images > meters > park smarter > park 
smarter pages)

Caption: 
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	 Extend parking. 

IPS complies. The user has the option to pay to extend their parking 
session remotely if it is allowed by the parking policy, and if they have not 
hit the maximum allowed time period. The user will receive a email or push 
reminder 10 or 15 minutes prior to the expiration of the parking session. 
Notification settings are configurable in profile settings. 

Insert Park Smarter_extend session.jpg located in (located in _images 
> meters > park smarter > park smarter pages > pages)

Caption: 

Users can extend their sessions remotely without having to return to the meter, up to the maximum 
time allowed. 

	 Check account balance. 

Preloaded Digital Wallets are not offered in this case due to cross-state 
banking regulations which would require regulatory approval.

	 Recharge account with credit card on file. 

Please see previous response. 
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	� In addition, the application must also have the following functionality: 

	 Manage account: Add, remove, or edit a credit card. 

IPS complies. The PARK SMARTER™ app offers the ability to add multiple 
credit cards to any user profile, set a default card, and use Apple or Google 
wallets. Payments can be made in the app with VISA, MasterCard, American 
Express, and Discover credit/debit cards.

Insert park smarter new pages-v5_page_30.jpg AND park smarter new pages- 
v5_page_35 (located in _images > meters > park smarter > park smarter pages)

Caption: 

Users can manage their cards in Payment Methods in the Settings Menu.  
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	 Manage account: Add, remove, or 
edit a vehicle. 

IPS complies. Users can have 
more than one vehicle / license 
plate associated with their PARK 
SMARTER™ account. Changing 
the default vehicle, adding, or 
removing vehicles can be easily 
accomplished through the 
Settings menu. Vehicles can also 
be labeled by an alias to make it 
even easier for users to ensure 
they selected the correct vehicle 
when they park. 

INSERT park smarter new pages – v5_page_18.jpg 
(located in _images > meters > park smarter > park 
smarter pages)

Caption: 

Users can add, edit and choose a 
default vehicle in the PARK SMARTER™ 
Settings Menu.

In addition to providing receipts for 
each sessions, users can view a history 
of their previous parking sessions from 
the Sessions Menu.

	 Manage account: Select a primary 
vehicle. 

IPS complies. Please refer to the 
previous response. 

	 Manage account : Add funds to 
the account from a credit card 

Preloaded Digital Wallets are 
not offered in this case due to 
cross-state banking regulations 
which would require regulatory 
approval.

	 Transaction history showing all 
paid parking sessions by: Date and 
time, Duration, Rate, Total amount, 
Payment method, License plate 
number, Meter/block/zone ID. 

IPS complies. Users can view a 
full transaction history of all their 
paid parking sessions from the 
“Sessions” menu. 

INSERT park smarter new pages- v5_page 24.jpg (located in 
_images > meters > park smarter > park smarter pages) 

Caption: 
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	� For new or extended parking sessions, 
the application must: 

	 Remind the customer that the 
session is about to expire with a 
push notification on the phone. 
The user must be able to turn this 
feature on or off.

The user will receive a push or 
email reminder 10 or 15 minutes 
prior to the expiration of the 
parking session. Notifications can 
be managed in the Settings Menu.

INSERT park smarter new pages_Notification USE.jpg (located in _images > 
meters > park smarter > park smarter pages) 

Caption: 

In the Settings Menu, registered users 
can adjust their notification settings to 
their preference. 

	� The application must have industry-
level standards to encrypt and secure 
credit card and other personal data. 

IPS complies. IPS is fully PCI-DSS level 
1 certified and compliant. IPS is also 
certified with the FCC for wireless 
transmission and associated wireless 
standards. An extended description of 
our data protection, security protocols 
and compliance with data protection 
standards can be found below and on 
the following page. 

The IPS Data Management System (DMS) is an exceptionally reliable and fully 
redundant meter management system that exceeds 99% uptime. Certain items 
regarding internal practices relating to data storage, programming, and back-up 
processes are considered highly secure and confidential. IPS can and is willing to 
provide more information, however, given the public nature of this response, would 
request to do this separately and upon request from the City (if required). 

DATA SECURITY MEASURES 
The parking meter software platform is fully owned and operated by IPS Group. 
The DMS provides customers with the ability to access transaction records and 
modify parking meter settings while simultaneously restricting all other parties 
from accessing sensitive data. The DMS does not store or provide access to credit 
card PAN data for security and privacy reasons. 
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IPS provides all hosting services using IPS owned equipment at a world-class 
third-party location in San Diego, CA. The third-party location is Standards for 
Attestation Engagements (SSAE) No. 16 certified, which is an internationally 
recognized in-depth auditing standard that reviews control objectives and 
control activities for service providers and is an enhancement to the former 
SAS 70 standard. The secure facility has multiple security access checkpoints 
and connectivity redundancies. It is environmentally controlled for temperature 
and humidity, is earthquake-proof rated, and contains on-site power generation 
capabilities. The City will access all required information via the internet and will 
not be required to install, update, or maintain any hardware or software other 
than an internet browser. The server system is housed in an earthquake-proof 
colocation facility that provides redundant AC power, cooling, and the internet. 

The server system is based on VMWare 5.0 and runs on multiple hosts. IPS uses 
a redundant storage area network (SAN) for reliable data hosting. The system 
and network are designed to allow single components to fail while continuing to 
ensure up-time. As such, the IPS DMS consistently boasts average uptimes of 99% 
or greater. IPS Group is PCI-DSS Level 1 certified and PA-DSS compliant.

INSERT diagram from page 42 of Des Moines mobile proposal with caption

IPS has always provided a PCI-DSS Level 1 Certified payment gateway system. 
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INSERT “The Steps of Credit Card Processing” Table on page 57 of Denver PS proposal

 

THE STEPS OF CREDIT CARD PROCESSING  
— PARK SMARTER™

Merchant Bank

  

  

™

Cell Tower & 
Switching Station

Internet  IPS Management 
System & Gateway

Merchant Bank’s 
Processor

Credit Card Network
Customer’s Credit Card 

Issuing Bank

The customer makes a purchase using the mobile app 
using a secure token after the original credit card setup.

If authorized, the Customer’s Credit Card Issuing Bank sends 
the appropriate funds for the transaction to the Credit Card 
Network, which passes the funds to the Merchant’s Bank. 
The bank then deposits the funds into the merchant’s bank 
account. This step is known as the settlement process and 
typically the transaction funds are deposited into your 
primary bank account within one to four business days, 
depending on the Credit Card Network used.

4

5

1 2

3
The Merchant Bank’s Processor submits the transaction
to the Credit Card Network (a system of financial entities
that communicate to manage the processing, clearing, and
settlement of credit card transactions). Examples include
Visa, MasterCard, Discover, and American Express.

The information is securely transmitted wirelessly via 
the Level 1 PCI-DSS certified payment gateway. The 
gateway links into the Merchant Bank’s Processor.

The Credit Card Network routes the transaction to the 
Customer’s Credit Card Issuing Bank. The Issuing Bank 
checks the account of the customer and issues authori-
zation or declines the transition. This information is then 
transmitted all the way back to the point of purchase, and 
payment is accepted or declined on the app.

	Pay by Web - The system must provide a website with the following requirements: 

	� Participant must have the option to have a customized website 
(e.g. http://www...com/NCPA) or use the participant’s standard website. 

	� Support desktop and mobile browsers. 
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	� When a user launches the website, it must: 

	 Prompt for the username and password (for registered users). The website 
must have the ability to save the username and password locally on the 
device (PC or phone) to expedite future logins. 

	 Provide an interface to sign up as a new user. 

	� Upon logging in, the website must have the following options, with identical 
functionality to that of the mobile application: 

	 Begin parking. 

	 Extend parking. 

	 Check account balance. 

	 Recharge account with credit card on file. 

	 Manage account. 

	 Transaction history. 

	� The application must have industry-level standards to encrypt and secure credit 
card and other personal data. 

Please note that IPS has reviewed this section in full and does not intend to offer a pay by 
web mobile payment solution as part of this proposal. 

	Account Management - The system must provide multiple ways for a user to manage 
his or her mobile payment for parking system account. This section contains the 
requirements for account management. 

	� All interfaces for account management must have industry-level standards to 
encrypt and secure credit card and other personal data. 

IPS complies. Please refer to the PCI and Data Security response provided on 
pages 36 and 49. 

	� Users must be able to create and manage accounts through a website (desktop 
and mobile versions), mobile application, IVR system, and through a live 
customer service representative. 

The following response only applies to the “Pay by mobile application” option for 
which IPS is proposing PARK SMARTER™.

Users can create a PARK SMARTER™ account via the mobile application as well as 
the website parksmarter.com available on desktop and mobile. 

	� Users must be able to create new accounts with the following parameters:

	 Username (email). 

	 Password. 

	 Phone number(s). 

	 License plate number(s). 

	 Credit card number.

	 Billing name and address. 
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The following response only applies to the “Pay by mobile application” option for 
which IPS is proposing PARK SMARTER™.

IPS complies. To register for an account, PARK SMARTER™ requires new users to 
provide the following information:

	 First name

	 Last name

	 Verified mobile number

	 Valid email address

	 License plate number

	 Credit / Debit card number

	 Secure account password

All the information above can be modified in the Settings menu at any time. The 
user can also designate a default / preferred card for payment and / or vehicle for 
their parking sessions.

The user must enter a valid mobile number for registration. Before the account is 
created, a verification code is provided to allow only legitimate users access. PARK 
SMARTER™ also allows the user to sign in to the app using Facebook single sign-
on. 

	� Users must be able to access a history of all transactions made on an account 
and be able to view reports and receipts showing: 

	 Date and time. 

	 Duration. 

	 Rate. 

	 Total amount. 

	 Payment method. 

	 License plate number.

	 Meter/block/zone ID.

The following response only applies to the “Pay by Mobile Application” option for 
which IPS is proposing PARK SMARTER™.

IPS complies. Users can view a full transaction history of all their paid parking 
sessions from the “Sessions” menu. 

	� Users must able to configure reminders for session expirations, including the 
ability to: 

	 Enable or disable reminders. 

	 Configure the type of reminder (SMS or email). 

The following response only applies to the “Pay by Mobile Application” option for 
which IPS is proposing PARK SMARTER™.
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The user can configure reminders for session expirations, including enabling or 
disabling, including the type (email or SMS) in the Settings menu. An image of this 
screen has been included on page 49. 

	� When funding an account, the system must have the ability to impose a 
minimum charge/recharge amount. 

Preloaded Digital Wallets are not offered in this case due to cross-state banking 
regulations which would require regulatory approval.

	� The system must have the ability to automatically notify a user and/or recharge 
the account if the account balance falls below a certain amount. 

Preloaded Digital Wallets are not offered in this case due to cross-state banking 
regulations which would require regulatory approval.

	� The system must be able to support both pay per transaction and pay out of a 
“mobile wallet” models. 

	 The participant must explain any difference in cost between these two models. 

Preloaded Digital Wallets are not offered in this case due to cross-state 
banking regulations which would require regulatory approval.

ADMINISTRATOR REQUIREMENTS 

	Administrator Portal - The system must provide a website accessible only to designed 
system administrators. 

The following response only applies to the “Pay by Mobile Application” option for which IPS 
is proposing PARK SMARTER™.

PARK SMARTER™ integrates with the IPS Data Management System (DMS) so that cities 
can manage parking policy with live alerts, reporting and data analytics across both meters 
and the mobile app. More information on the Data Management System can be found in the 
pages that follow.

THE POWER OF TRUE INTEGRATION: 
THE IPS DMS

  Complete integration with IPS PARK SMARTER™ 
and existing IPS Data Management System means 
consistent policy enforcement across all payment 
options

  The IPS Data Management System can be the policy 
engine to manage multiple vendors and consolidate 
all revenue reporting

INSERT callout box from page 37 of Des Moines pay by cell proposal, 
as well as DMS pages on 38-39
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THE IPS DATA MANAGEMENT SYSTEM 
(DMS) WITH ADVANCED ANALYTICS
The DMS with Advanced Analytics is a se-
cure, real-time web-based application that 
allows parking professionals to manage an 
entire parking network with ease. It provides 
a comprehensive set of financial, technical, 
and administrative reporting features paired 
with remote meter configuration, allowing 

managers to seamlessly integrate parking 
meters with pay-by-cell, Vehicle Detection 
Sensors, Enforcement and Permitting, and 
other smart applications. Built for the future 
of big data, the DMS with Advanced Analyt-
ics will better support your City’s business 
and enable strategic, data-driven decisions.

COMPLETE SYSTEM INTEGRATION
SECURITY SSO: User profile-based access — total compliance

ANALYTICS AT YOUR FINGERTIPS: Total data integration, terabytes of data curated into 
informative, visualized reports

DEMAND-BASED PRICING: Create trend-based dynamic rates to optimize parking availability 

FLEXIBILITY: Access from any web-enabled device, API-enabled integration with any service

EFFICIENCY & RELIABILITY: High availability, cloud-based total component integration: me-
ters, sensors, apps 

OPTIMAL SCHEDULING & ROUTING: Real-time updates, live alerts, forecasting for 
occupancy and maintenance

ROBUST INFRASTRUCTURE: More than 3 terabytes of data processed per year, and growing...
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PRIMARY FEATURES

  Real-time updates and live alerts 

  Customizable routes to maximize efficiency 

  Seamless integration with all IPS Smart Parking applications 

  Flexibility to use as much, or as little data as you choose 

  Ability to monitor parking program health remotely 

  Analytics view options to turn data into usable charts 

  User profiles to control access 

  Compatibility with Android OS and Apple iOS

A comprehensive set of financial, technical, 
and administrative reporting features paired 
with remote meter configuration make 
the DMS both intuitive and powerful. DMS 
analytics creates a visual representation from 
large tables of data to help managers gain 
helpful insight into the patterns and trends 
of their parking program and leverage this 

information to derive future strategy and 
optimize systems. 

All reports are flexible with customized views 
for comparison purposes, allowing managers 
to visualize “what-if” scenarios. All reports can 
be exported into various formats, including 
XLS, CSV, and PDF.

REPORTING & ANALYTICS
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	� Customer service representatives must be able to create and manage user accounts. 

The following response only applies to the “Pay by Mobile Application” option for 
which IPS is proposing PARK SMARTER™.

IPS can provide email support to end users as needed. If the City wishes to have a 
live call center that would assist with matters such as assisting users with account 
set up, then additional costs would be applied monthly based on call volume. 

	� Customer service representatives must be able to activate or deactivate mobile 
payment system user accounts. 

Please see the response to the previous question. 

	� Administrators must be able to run reports on transactions and accounts.

IPS complies. Administrators can run PARK SMARTER™ reports from the DMS, 
which is described in greater detail in the previous pages. The DMS includes a 
library of standard financial reports, and has ad hoc/custom reporting capabilities 
so that the City may tailor the reports to fit any unique reporting need. All reports 
can be exported into various formats, including XLS, CSV, and PDF. Financial and 
payments information include mobile payments made via PARK SMARTER™ or 
any other integrated mobile payment application. Sample DMS reports have been 
included in the Appendix of this response. 

	� Administrators must have an interface to query transactions for ticket 
adjudication purposes. 

Please see response to the previous question. 

	Reporting - The system must provide reporting functionality to designated 
administrators of the system. These reports must include data on:

	� Transactions made by: 

	 License plate number. 

	 Phone number. 

	 Username/account number. 

	 Date and time. 

	 Duration. 

	 Rate. 

	 Total amount. 

	 Payment method. 

	 License plate number. 

	 Meter/block/zone ID. 

IPS complies. All transactional information, including all parameters listed above, are 
automatically contained within the IPS Data Management System. From the DMS, 
administrators can run reports using this data to provide daily payment reconciliation. 
They may also run custom reports as needed based on specific locations and date ranges.
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	� Account sign ups. 

IPS complies.

	� Account charges/recharges. 

IPS complies.

	� The system must allow reports to be exported to: 

	 Microsoft Excel. 

	 Text files. 

	 Database flat files. 

	 Direct connection with another database. 

IPS complies. Reports in the DMS can be exported into the format above. 
Regarding direct connection with other databases, at the heart of the DMS is a 
database structure and associated web services that can exchange information 
as specified in either a real-time format (such as XML) or batch files in a pre-
determined time frame (such as daily CSV). IPS has successfully demonstrated this 
capability in multiple locations and projects.

	� Reports must be available for viewing or download within reasonably time. 
The participant must provide performance metrics on its reporting tool, with 
scenarios such as: 

	 Number of new accounts per week. 

IPS complies.

	 Amount of transactions per day by meter/block/zone ID. 

IPS complies. The Transaction Detail Report, a standard report in the DMS, 
allows Administrators to receive detailed, date-specific transaction data 
at the meter/block/zone level including coins, cards, mobile payment, 
collection card and other payments.

INSERT Card Settlement.png and magnify the Park Smarter tab

(image located in _images > Data Management System (DMS) > DMS 
Reports, Analytics Screenshots

	 All transactions in a calendar year. 

IPS complies. The report described in the previous response can be 
generated for any date range, including a calendar year. 
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	� Parking System Inventory - The system must have the option for a web-based 
tool to manage the inventory of the parking system. This section describes the 
requirements of the inventory management tool. 

IPS complies. The DMS offers a thorough set of reporting and configuration 
capabilities for parking system inventory. Examples of the standard reports that 
help Cities manage their inventory include Inventory Detail and Inventory Summary 
Reports in which they may view hardware counts and status. IPS also offers a 
Common Search Snapshot, which displays complete meter details including status, 
location, and much more. Please refer to the samples provided in the Appendix of 
this response. 

	� The inventory must hold information on each meter/block/zone, including its: 

	 ID. 

	 Address. 

	 Status (active or inactive). 

	 Rate. 

	 Hours of operation. 

	 Hours of restrictions. 

	 Maximum length of stay. 

IPS complies. Cities may obtain all the information above from either standard or 
custom reports in the DMS that capture all activities at the individual meter/block/
zone level. Additional fields can be added to reports to track additional attributes if 
needed. 
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Common Search provides complete meter details on one page. 

A comprehensive list of Meter hardware counts and status are available in the Inventory Detail report.

Please see the sample reports and descriptions below. Additional sample reports 
are available in the Appendix of this response. 

INSERT 2 reports on page 71 of the SFMTA M5 Part 1 proposal. 

	� Once a change is made to the inventory, the system must be either updated 
immediately or queued for update at a set time.

IPS complies. Changes to the inventory are updated in the DMS in real time. 
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	� An administrator must be able to use the tool to manually update the attributes 
of a single meter/block/zone. 

IPS complies. Administrators/authorized users can make manual updates to 
attributes of a single meter/block/zone remotely from the DMS. Note that different 
user roles can be distinguished to give permission to make such changes only to 
those individuals the City wishes to authorize.

	� An administrator must be able to import a file to update the entire inventory. 

IPS complies. The DMS database structure and associated web services can 
exchange inventory information in either a real-time format (such as XML) or 
batch files in a pre-determined time frame (such as daily CSV). IPS has successfully 
demonstrated this capability in multiple locations and projects. 

OTHER TECHNICAL REQUIREMENTS 

	Data Security - The system must exercise industry standard protocols to ensure the 
protection of any data stored and transmitted in the system, including: 

	� Securing physical servers, storage, etc. 

	� Firewalls to protect against unauthorized access. 

	� SSL encryption on websites. 

	� PCI PA-DDS level 1 compliant on all applicable data. 

	� SAS 70 Type II certified before the Notice of Award. 

	� The participant must minimize NCPA’s exposure to sensitive data, such as: 

	 Credit card numbers. 

	 Personal information of users. 

	 The participant must describe its data security plan and disclose any 
breaches of security. 

IPS complies. The following response applies to all the points listed above. 

IPS is fully PCI-DSS level 1 certified and compliant. IPS is also certified with the FCC for 
wireless transmission and associated wireless standards. An extended description of our 
data protection, security protocols and compliance with data protection standards can be 
found below and on the following page. 

The IPS Data Management System (DMS) is an exceptionally reliable and fully redundant 
meter management system that exceeds 99% uptime. Certain items regarding internal 
practices relating to data storage, programming, and back-up processes are considered 
highly secure and confidential. IPS can and is willing to provide more information, however, 
given the public nature of this response, would request to do this separately and upon 
request from the City (if required). 

DATA SECURITY MEASURES  
The parking meter software platform is fully owned and operated by IPS Group. The DMS 
provides customers with the ability to access transaction records and modify parking 
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meter settings while simultaneously restricting all other parties from accessing sensitive 
data. The DMS does not store or provide access to credit card PAN data for security and 
privacy reasons. 

IPS provides all hosting services using IPS owned equipment at a world-class third-
party location in San Diego, CA. The third-party location is Standards for Attestation 
Engagements (SSAE) No. 16 certified, which is an internationally recognized in-depth 
auditing standard that reviews control objectives and control activities for service 
providers and is an enhancement to the former SAS 70 standard. The secure facility has 
multiple security access checkpoints and connectivity redundancies. It is environmentally 
controlled for temperature and humidity, is earthquake-proof rated, and contains on-site 
power generation capabilities. The City will access all required information via the internet 
and will not be required to install, update, or maintain any hardware or software other 
than an internet browser. The server system is housed in an earthquake-proof colocation 
facility that provides redundant AC power, cooling, and the internet. 

The server system is based on VMWare 5.0 and runs on multiple hosts. IPS uses a 
redundant storage area network (SAN) for reliable data hosting. The system and network 
are designed to allow single components to fail while continuing to ensure up-time. As 
such, the IPS DMS consistently boasts average uptimes of 99% or greater. 

IPS Group is PCI-DSS Level 1 certified and PA-DSS compliant. Please refer to the page 36 
for more information on our PCI compliance and copy of our certification.

While IPS has never experienced a data breach, IPS cyber security partners and insurance 
carriers would respond specifically in accordance with the requirements of each Member 
location.

IPS has always provided a PCI-DSS Level 1 Certified payment gateway system. 
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INSERT diagram from page 42 of Des Moines mobile proposal with caption
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INSERT diagram from page 43 of the Denver mobile proposal including the note 
that is in the upper right-hand corner
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Mobile
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	System Availability - The system must provide redundant/failsafe servers which ensure 
at least 99.9% uptime of all components of the system, including: 

	� IVR, including the availability of live customer service representatives. 

IPS is not proposing an IVR system. However, if the Member decides it would like 
live call center customer service for the Pay by Mobile Application service, then 
additional costs would be applied monthly based on call volume. 



64IPS GROUP  |  RFP# 32-20 |  NCPA

	� Mobile applications. 

PARK SMARTER™ customers should expect system availability of 99% or greater. 
If there is a loss of communication affecting a given location due to the carrier, IPS 
can manage the escalation process within the carrier organization due to our direct 
relationship.

In the case of service interruption to PARK SMARTER™, IPS provides the carrier 
with additional information for the carrier to troubleshoot remotely, investigate 
local tower and sub-system components to ensure operability. Next-level escalation 
will result in the carrier deploying its own technicians to the affected area to 
conduct further diagnosis and investigation. While rare, IPS does have experience 
in mobilizing carrier technical resources and has had good success over the many 
years in getting the desired results of restored communications.

	� User and administrator websites. 

The IPS Data Management System (DMS) is an exceptionally reliable and fully 
redundant back-end parking management system that consistently averages and 
exceeds 99% uptime.

	� Integration with existing multi space meters (only for the integration part for 
which the participant is responsible). 

IPS will comply. More specific information regarding the type of existing multi-
space parking meters will be required prior to any possible integration work. IPS 
will provide an estimate of any additional integration costs to the City if necessary. 

	� Integration with existing enforcement systems (only for the integration part for 
which the participant is responsible). 

IPS will comply. More specific information regarding the existing type enforcement 
system will be required prior to any possible integration work. IPS will provide an 
estimate of any additional integration costs to the City if necessary.

	� The proposed system must be able to handle up to 50 million mobile payment 
transactions per year, including up to 12,000 transactions per hour. 

IPS complies. 

	� The system must provide system uptime reports from the past 4 years and also 
provide a plan to scale the system to support additional users and transactions

IPS will comply. IPS currently provides uptime reports as part of our Monthly Stats 
report. Uptime reports that span the last four years is considered confidential for a 
public bid process. However, these reports can be made available upon request. 

IPS processes over 12 million credit card transactions a month and is able scale up 
to support additional users and transactions as needed without any issue.
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INTEGRATION 

	Multi space meters - The system must be able to communicate with the back office 
system of the existing multi space meters. The system must have the following 
requirements: 

	� Send each transaction to the existing back office system or a 3rd party system 
as it happens in real-time. 

IPS complies.

	� Accept transactions sent from the back office system or a 3rd party system. 

IPS will comply.

	� The participant must provide examples of data formats and delivery methods 
used to communicate transactions to and from external systems. 

IPS complies. IPS has extensive experience providing seamless integration with 
other IPS fully integrated solutions or third-party parking technology including 
meters and pay stations, sensors, LPR, pay-by-cell applications, and more. To 
answer this question accurately, we would need additional information on the 
vendor solution in question.

	Enforcement - The system must be able to communicate with any enforcement system. 
The system must have the following requirements: 

	� Allow a device to query the payment status of a vehicle through its license plate 
number using an API provided by the vendor that is compatible with: 

	 Android. 

	 iOS. 

	 Blackberry. 

	Windows Mobile. 

	 A platform agnostic web service. 

IPS complies.

	� Allow a device to query a list of paid vehicles through a meter/block/zone ID. 

IPS complies.

	� Allow a license plate recognition system to query the payment status of a 
vehicle through its license plate number. 

IPS complies.

	� Pull or receive a list of license plate numbers flagged by law enforcement. 

IPS complies.
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	� The system must be able to send an alert when a matching vehicle makes a 
parking transaction. 

IPS complies.

	� The participant must provide examples of their enforcement integration models 
with other clients. 

IPS has extensive experience providing seamless integration with other IPS fully 
integrated solutions or third-party parking technology including meters and 
pay stations, sensors, LPR, pay-by-cell applications, and more. IPS has existing 
integrations with enforcement systems such as Passport, Conduent, Vigilant and 
Genetec. To answer this question accurately, we would need additional information 
on the vendor solution in question.

MARKETING 

	The vendor must provide examples of marketing plans used in other cities or markets. In 
addition: 

	� The vendor must provide an initial marketing plan to promote the use of the 
system, including details on the message, medium, location, and frequency of 
marketing. 

IPS will comply. Public outreach campaigns are a collaborative effort that will be 
managed between IPS and the NCPA or individual member to define the final 
scope. There are many public outreach collateral (e.g., flyers, website, how-to 
videos, etc.) options available with descriptions and samples provided in the high-
level information provided in the pages that follow. However, additional outreach 
efforts could expand as far as TV, Radio, Merchant Posters, Outreach and public 
ambassadors speaking with the public and going door to door with the merchants 
and merchant groups, email marketing, and branding at all special and major City 
sporting, cultural and other events.

	� The vendor must provide a comprehensive recurring marketing plan. 

IPS will comply. 

	� The vendor must supply all promotional and operational graphics, excluding the 
street signage used to identify meter/block/zone IDs.

IPS will comply. Street signage might be at an additional cost from the City 
Marketing Packages enclosed. 

	All marketing plans and materials shall be approved by NCPA prior to implementation. 

IPS complies. The IPS City Marketing Team works collaboratively with the NCPA and any 
individual Member to get feedback and sign-off approval prior to implementation of any 
plans or materials. 
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INSERT CITY MARKETING TEMPLATE PAGES (PARK SMARTER SPECIFIC) – CAN BE 
FOUND ON PAGE 52 – 54 

	Targeted Outreach List: IPS will work with the City to develop a list of targeted media 
outlets to share messaging and distribute materials.

	Collateral Materials Development: Working with the City, we will develop collateral 
materials for public information including an informational flyer, customized website, Q&A 
document, how-to video, and other collateral materials as needed. An example of the M5™ 
video can be viewed here: https://vimeo.com/65824595.

	Social Media: This will be a cost-effective way to reach a broad audience on a consistent 
level. We will work with the City on messaging and tactics to utilize current networks and 
followers on their Facebook and Twitter accounts to provide our targeted audiences key 
project information. 

	Customized Web Site: In order to help the City introduce PARK SMARTER™ to their 
parking public, IPS Group is offering a custom designed website for the public to:

1. Learn how to use the PARK SMARTER™ app through written directions and a how-to 
video tutorial

2. Answer questions through an online survey tool regarding their experience with the app
3. Better understand why the change has been implemented

Please see the examples on the following page. 

UPON AWARD, IPS WILL WORK WITH THE CITY TO ESTABLISH A 
MORE DETAILED OUTREACH PLAN AND TIMELINE . GENERALLY, THE 
KEY COMPONENTS OF THE RECOMMENDED ACTIVITIES INCLUDE:

CITY MARKETING



68IPS GROUP  |  RFP# 32-20 |  NCPA

CONTINUED SUPPORT: 
Marketing and public relations support can continue throughout the 
life of the contract with the City for an additional fee.

CITY MARKETING SAMPLES
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BASIC PACKAGE DELUXE PACKAGE PREMIUM PACKAGE

COLLATERAL COLLATERAL COLLATERAL
Standard Website— 
City Hosted

Custom Website— 
IPS Hosted    

Custom Website — 
IPS Hosted    

Custom Trifold Custom Trifold Custom Trifold + Printing

Custom Poster Custom Poster Custom Poster + Printing

Road or Garage Sign Design Road or Garage Sign Design Road or Garage Sign Design

Press Release Press Release Press Release

How-to-Use Video How-to-Use Video Custom Intro on  
How-to-Use Video

1 Round of Revisions Mini Postcard Mini Postcard + Printing

Customer Cost:  
$0

Tent Card Tent Card + Printing

2 Rounds of Revisions Window Cling + Printing

Customer Cost:  
$5,000 (+$95/mo . web hosting fee)

Additional Outdoor Sign 
Design

Promotional Landing Page

Eblast for your Database

1 Design for Promo Item

4 Social Media Posts

4 Rounds of Revisions

Customer Cost:  
$9,500 (+$95/mo . web hosting 
fee; printing & shipping will be 
quoted separately)

1 2 3

CITY MARKETING PACKAGES
For a standard to a full-agency experience, please choose from our tiered packages below.  
All marketing collateral/art files will be sent electronically. 

Prices above are subject to change . Customized programs 
beyond the scope of standard packages will be priced 
accordingly . For services à la carte, we can quote those 
items separately . Additional edit rounds will be billed at 
$100/hr . For more information, please contact us . 

REQUEST A DEMO



70IPS GROUP  |  RFP# 32-20 |  NCPA

CUSTOMER SERVICE 

	End User Customer Service - The vendor must provide the following customer services 
to end users: 

	� Live operators available 24/7 to create accounts and resolve issues. 

	� Language support for: 

	 English. 
	 Spanish (if available). 

	� Customers looking to establish contact with a live operator must be provided 
the option at the start of a parking action. 

	� Callers seeking a live operator must not be on hold for longer than 2 minutes. 

	� Music and updated messaging must be provided during calls on hold. 

	� Customers looking to find parking must be provided a web-based or mobile 
app based map, or other method of locating metered parking. The vendor 
must provide a customer support plan that includes projected call volumes and 
number of support staff available. 

IPS can provide email support to end users as needed. If the City wishes to have a live call 
center that would assist with matters such as assisting users with account set up, then 
additional costs would be applied monthly based on call volume. 

	NCPA Support - The vendor must provide the following services to NCPA: 

	� Technical support during normal business hours of 8:30 am to 6:00 pm, (EST). 

IPS complies. Our technical support staff is available 24/7 with standard operations 
during normal business hours, and emergency contact options after hours. A full 
description of IPS Customer Success and Technical Support, including hours and 
resources, can be found in Tab 4. 
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	� Engineering staff to perform development, testing, and deployment. 

IPS complies. Information on the PARK SMARTER™ project team can be found in 
Tab 4. 

	� Response times of less than 30 minutes for urgent issues. 

IPS complies. Response times are subject to the tier levels of incident prioritization.  

	� Resolution of urgent issues in less than 2 hours. 

IPS will comply for urgent issues that are reasonably within our control. For 
example, if there is a loss of communication affecting a given location due to the 
carrier, IPS can manage the escalation process within the carrier organization due 
to our direct relationship. In this instance, IPS provides the carrier with additional 
information for the carrier to troubleshoot remotely, investigate local tower and 
sub-system components to ensure operability. Next-level escalation will result in 
the carrier deploying its own technicians to the affected area to conduct further 
diagnosis and investigation. While rare, IPS does have experience in mobilizing 
carrier technical resources and has had good success over the many years in 
getting the desired results of restored communications.

When the City perceives an issue, they are to contact customer support via phone 
or email. Phone is the optimal method in urgent situations. Customer support will 
respond and investigate appropriately to see the issue that exists and escalate if 
unable to resolve.

	The vendor must provide examples of development project plans and issue resolution 
processes with other clients. 

Development project plans are confidential and cannot be shared outside the organization. 

TRAINING 

	The vendor must provide training to personnel designated by NCPA and cooperating 
agencies in the following areas:

	� Use of payment methods. 

IPS complies. Please refer to our training description in the pages that follow.

	� Use of any websites designed for users and administrators. 

IPS complies. Please refer to our training description in the pages that follow.

	� Use of any enforcement tools. 

IPS will comply as required or applicable. 
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TRAINING
GAIN BEST PRACTICES, PRACTICAL KNOWLEDGE AND 
EXPERTISE THROUGH THE TAILORED IPS TRAINING PROGRAM

IPS will provide a comprehensive training program that delivers as much training (both on-site 
and web-based) as needed by your staff, including the option for additional and customized 
sessions before, during, and after pay-by-cell app deployment. Please note: IPS will comply 
with all state and local health and safety guidelines in place at the time for any in-person 
training required.

Manuals are provided for reference material. As new features are deployed, additional training 
sessions can be established at mutually agreeable times to provide updates and refresher 
training.

The following describes the PARK SMARTER™ training program. A complete training schedule 
with agenda will be constructed and approved by the City if awarded. 

TRAINING SUBJECT: PARK SMARTER™ APPLICATION USAGE

ELEMENT DESCRIPTION

Subject Matter PARK SMARTER™ is incredibly easy to learn; therefore, 
complete training should only take one hour. Topics covered 
include:

a. Creating an account
b. Single sign-on (SSO)
c. Transactions
d. Administration
e. Visa Commerce Network

Primary Audience Operations staff

Training Hours per Student 1 hour, unless additional training is needed

Students Eligible to Train No maximum

Proposed Schedule Prior to and during installation

Location of Training Remote – can be accomplished via webinar

Training Provided By IPS Customer Support

INSERT standard Park Smarter Training information included on page 
55 of Des Moines pay-by-cell proposal

	The vendor must also provide training for end users, including, but not limited to a 
frequently asked questions (FAQ) section and/or instructional videos on the vendor’s 
website. 

IPS complies. Please refer to the City Marketing section of this response for more information. 
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DEPLOYMENT 

	The vendor must provide examples of deployment plans with other clients that include 
the following: 

	� Development schedule. 

	� Testing schedule. 

	� Roll out schedule.

	� Marketing schedule. 

	� Training schedule. 

We have included our deployment plan below, which has proven successful for our PARK 
SMARTER customers.

	The participant must provide a tentative deployment schedule for NCPA that includes all 
services. 

INSERT THE PS IMPLEMENTATION PLAN ON PAGES 49-51 OF DES 
MOINES PAY BY CELL PROPOSAL

PARK SMARTER™ IMPLEMENTATION PLAN
TIME EXPECTED TO IMPLEMENT – 90 DAYS

TASK DURATION COMMENTS

   PLANNING MEETING 3 days Initial meeting to determine 
the level of marketing, signage, 
and public outreach required. 
In most cases, IPS marketing 
deliverables are already pre-
designed; however, additional 
deliverables to the marketing 
scope of work will require 
additional sections in this plan.

Initial meeting with Customer 1 day

Determination of City/IPS marketing 
scope

1 day

Site surveys - sample locations 2 days

Clarification of marketing & public 
outreach SOW

1 day

  RATE CONFIGURATION MEETINGS 2 day Review app configurations 
with City. Rate structures 
will mimic existing meter 
rates automatically based on 
rate structures in the DMS. 
Additional rate structures for 
non-metered areas will be 
created.

Review site surveys w/ customer 1 day

Review meter/app configurations 1 day

Review display wording 1 day

Review tariff structures 1 day

Holiday/Special event programming 1 day

Credit card requirements 1 day
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    APPLICATION CONFIGURATION 30 days This is time to configure the 
pre-existing application to 
mimic the existing meter 
system. This is also used to 
perform a certain level of 
additional feature additions 
or rate structures to the 
application. Depending on the 
specific content of the City, this 
total time will vary.

Meter/App configurations created 3 days

New tariffs created 5 days

Implement IVR (if required) 10 days

City specific content creation 20 days

Test configs & tariffs 2 days

Make corrections 1 day

DMS SET-UP 1 day DMS set-up will already be 
complete based on current 
meter system but will be 
reviewed to allow for additional 
rate structures for any non-
metered areas.

Set up customer in DMS 1 day

Configure poles in DMS & assign RFID 1 day

Assign tariffs & configs to poles 1 day

Set up zones/routes 1 day

INITIAL TRAINING 2 days Initial DMS and App training. 
Additional training on DMS 
and app will occur before 
installation.

App training 2 days

DMS training 2 days

     MATERIALS/MANUFACTURING TIME 30 days Time to manufacture approved 
decals and signs.

Manufacture meter decals 15 days

Manufacture signs 30 days

MATERIALS SHIP 4 days Shipping to office and 
confirmation of receipt of 
materials.Materials completed and shipped 3 days

Materials received/start unboxing 1 day
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FINAL TRAINING 2 days Final on-site DMS and App 
training. Can be reduced or 
expanded based on City needs.App training 2 days

DMS training 2 days

INSTALLATION PREPARATION 1 day Review installation of decal/
signage schedule.

Installation Planning Meeting 1 day

INSTALLATION 30 days Ultimate time of installation 
depends on IPS scope. This 
scope includes some sign 
rework and application of 
decals.

Install/Commissioning sign-off 5 days

PROJECT SIGN-OFF 5 days Time to review any items 
that need to be addressed to 
complete installation of decals 
and signs. It is expected that 
some level of acceptance 
testing shall be done in parallel 
to the tasks above and that 
installation acceptance will be 
done on a rolling basis from the 
initial time of installation.

Snagging List 1 day

Local meetings to review (if needed) 1 day

Project completion & sign off 2 days
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PERMIT MANAGEMENT SOLUTION 
(OPTIONAL)
The Permit Management Solution offers your Agency the flexibility and convenience to 
manage the entire parking permit lifecycle from initial design through fulfillment via a true 
cloud-based system available 24/7. Online reporting of payments and other permit activities 
provides the Agency with maximum visibility to track and analyze data and better manage the 
entire permit program. Your Agency can improve the customer service experience offered to 

Insert template permit solution pages 

ADDITIONAL INTEGRATED SERVICES 
	The vendor must incorporate additional integrated services and pricing to their 

proposal, including but not limited to: 

	� Digital virtual permit management system for monthly, residential, visitor and 
other parking related permits 
	 The whole life cycle of a permit must be automated. 

	 Registration, application, (auto renewal) payments, approval (if applicable), 
and issuance must be performed online. 

	 Permits can be assigned to the vehicle’s license plate number, send to the 
permit holder’s smart phone or other mobile device or printed at home. 

	 Online personal account for permit holder to update information and 
manage their account. 

	Waiting list and mass email functionality. 

The following describes the IPS Permit Management System, which is available as an option 
to the NCPA. 
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PERMIT MANAGEMENT FEATURES AT-A-GLANCE

  Comprehensive online reports exportable in Excel and PDF
  Process and generate renewal letters
  Provides temporary permits immediately
  Waiting List Management
  Secure log-in and access to permit information 24/7
  Online registration and permit ordering
  Vehicle and permit data uploaded in real time
  Void lost, damaged and stolen permits
  Customizable interface to match City branding

the public with our user-friendly Permit Public Portal. IPS offers convenient payment options, 
and the ability to print temporary permits upon purchase. Our solution provides the flexibility 
of an unlimited amount of permit types and rates including residential, guest, and daily permits, 
offered in multiple formats such as decals, hang tags, or electronic permits. 

Gain peace-of-mind from eliminating old paper processes. Through one system you have fast 
access to the most current and accurate permit information by license plate number, location, 
contact name, or permit number, and order status, 24/7. Comprehensive online reporting of 
payments and other activities provides maximum visibility for more efficient management. 

The permit system allows for real-time validation of vehicle registration information through 
integration with the Department of Motor Vehicles (DMV). Based on the business rules 
established by the Agency, the system has the ability to verify in real-time if the permit 
registrant’s address is in the proper permit zone, as well as verify that the vehicle registration 
information matches the applicants desired permit zone.

The IPS Permit Management Solution works as a stand-alone solution, but can also 
seamlessly integrate with other parts of the IPS Ecosystem, including Enforcement 
Management, for one powerful fully-integrated solution. Combined, these solutions are 
scalable to expand capabilities and maximize efficiency of permit and citation management 
for any Agency. 
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PERMIT PUBLIC PORTAL (OPTIONAL)
The Permit Public Portal makes it easier than 
ever for customers to purchase and renew 
parking permits online. The customer-facing 

website conveniently allows users to review 
rates and availability, apply for a permit, 
upload verification documents, and pay online. 

FEATURES AT-A-GLANCE

  Online registration and permit ordering
  ID/Password authentication
  Submit application and pay for parking permit
  Upload additional required documentation
  Review status of permit application
  Temporary permits available immediately
  Access via any internet browser, on any web-enabled device
  Payment accepted via any major credit card
  PCI Certified
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ACCOUNT CREATION

Account creation is easy. Applicants create their account and include vehicle information, 
contact information, and payment information, which streamlines the application process and 
eliminates the hassle of mailing forms or waiting in line to complete the process in person. 
The system allows customers to upload any documents required by the City such as lease 
documents, utility bills, etc. in order to complete their application, which is then verified by 
IPS or City staff. During the application review, City staff will view the uploaded files and 
approve or deny the application immediately. We will work closely with the City to determine 
the authentication requirements to include as part of the fulfillment process.

MANAGEMENT OF RENEWAL NOTICES

From the Permit Management System, the City can run a query for permit accounts that are 
up for renewal and generate renewal notices accordingly. The City will set the print date or 
email notification date. Once confirmation is provided by the user and the letters/or emails 
have been generated the PDFs are made available in the permit system.

DOCUMENT MANAGEMENT

The System allows customers to upload any documents required by the City in order to 
complete their application, which is then verified by IPS or City staff. During the application 
review, City staff will view the uploaded files and approve or deny the application 
immediately. We will work closely with the City to determine the authentication requirements 
to include as part of the fulfillment process.

REAL-TIME VALIDATION 

The permit system allows for real-time validation of vehicle registration information 
through integration with the Department of Motor Vehicles (DMV). Based on the business 
rules established by the City, the system has the ability to verify in real-time if the permit 
registrant’s address is in the proper permit zone, as well as verify that the vehicle registration 
information matches the applicant’s desired permit zone.

The City can establish the rules associated with each permit type and apply these changes 
through the Permit Management System. During implementation, IPS will assist the City in 
identifying and incorporating the City’s business rules applicable to permit limits by permit 
type. Once the initial rules are set, Administrative users can edit these limitations as needed. 

The Permit Management Portal integrates with the Department of Motor Vehicles (DMV) 
for real-time validation of vehicle registration information. Based on the business rules 
established by the City the system has the ability to verify in real-time if the permit 
registrant’s address is in the proper permit zone, as well as verifying that the vehicle 
registration information matches the applicant’s desired permit zone.
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      PERMITTING
           FEATURES BENEFITS

Web-based permit application 	3 24/7 access to customers and managers

Paperless system

	3 Managers can create custom permit types

	3 Customers can upload qualification docu-
ments to the website (e.g., proof of resi-
dency, employment, or driver’s license)

Shopping-cart style system

	3 Familiar system allows customers to select 
the permits they would like to purchase 
and then use our PCI Level 1 secure credit 
card processing platform to complete 
transactions

Third-party systems integration, 
including LPR for virtual permitting, 
cashiering systems, and employee and/
or student records

	3 IPS can integrate with third-party systems 
easily and trouble-free; after 20 years of 
leading the parking industry, there is no 
third party IPS is unable to integrate with

Secure log-in and access to permit 
information 24/7 	3 Limitless access to data in real time

Online registration and permit ordering 	3 Easy online access raises parker 
satisfaction levels

Vehicle and permit data uploaded in 
real time

	3 Environmentally friendly, as parkers do not 
have to physically drive somewhere else to 
get and register permits

Unlimited permit types and rate, 
including Residential, Employee, Guest, 
Daily, Monthly, and Annually

	3 The IPS Permitting Solution is configurable 
by the end user to meet their needs. 
Parkers appreciate the convenience of 
having many options at their disposal. This 
takes away some of the frustration inherent 
with the permitting process.

Comprehensive back-office reports, 
including Active Permits, Autopay, 
Payment Types, Waitlist, Refunds, and 
Settlements

	3 In-depth reporting is a simple click of the 
mouse away increasing efficiency and 
decreasing stress

Integrates with IPS Parking 
Enforcement Management Solution

	3 Cohesive, all-in-one solution in a 
technology forward ecosystem
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VIRTUAL PERMITTING
Virtual permits that are acquired online are user-friendly and convenient. In contrast to 
physical permits, virtual permits cannot be lost, stolen, or faked.  The use of virtual permits 
cuts down on the overhead of physical permit production, shipping and storage and allows 
for faster and easier alterations and replacements.

Enforcing physical permits requires an officer to physically patrol random parking areas 
which can be inefficient and laborious.  Virtual permitting allows for the use of “guided 
enforcement”, sending the officer directly to where they need to be, when they need to be 
there by way of an LPR-equipped vehicle and/or device.  An LPR-equipped device, using 
real-time connectivity, will feed applicable data to the enforcement officer to be used for 
verification, analysis and violation notification as the license plates are captured during the 
patrol route.

A License Plate Recognition (LPR)-enabled vehicle can accurately and quickly patrol and 
capture data within a large area in much less time and with less effort than by standard 
means. By virtue of this feature LPR-enforcement area-coverage is typically much higher with 
greater accuracy.
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	� Central database repository for aggregated parking data (analysis), central 
enforcement and integration of several parking methods and technologies, such 
as but not limited to:

	 Mobile payments for parking system. 

	 Pay by plate (multi space meter). 

	 Digital permit management system. 

	 Enforcement. 

The IPS Data Management System (DMS) is a fully-integrated, cloud-based 
system that can manage and integrate multiple mobile payment applications. IPS 
can completely integrate all levels of financial reporting into our existing meter 
management system. This will provide NCPA members the added enhancement 
of consolidating all mobile and meter data into a common location for City staff 
to query and report as needed. As a next level of capability, IPS can not only 
aggregate all data for reporting purpose, but IPS can be the common source for all 
integration when it comes to additional integration needs for enforcement and LPR 
Services.

A full description of the DMS can be found on page 55. 

	� Access for mobile payment users to gated parking facilities via: 

	 QR Code, either via scanning within a mobile app or scanning at the gate. 

	 Near Field Communication (NFC). 

	 RFID or Proximity Cards. 

	 License Plate Recognition (LPR). 

IPS has proven capabilities of integration with many third-party suppliers. Hence 
access for mobile payment for gated parking facilities is part of the PARK 
SMARTER™ Road map for 2021. This is not part of the current PARK SMARTER™ 
feature set.

	� Electrical Vehicle Charging. 

IPS has proven capabilities of integration with many third-party suppliers. 
However, this is not currently part of the PARK SMARTER™ feature set. This will be 
considered for the future roadmap. 

	� Event permit system, either via mobile payments for parking system (temporary 
event rate override of regular parking rates). 

IPS has proven capabilities of integration with many third-party suppliers. 
However, this is not currently part of the PARK SMARTER™ feature set. This will be 
considered for the future roadmap. 
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	� Integrations with all major meter equipment, ticket software applications and 
sensor technology providers.

IPS has integration capabilities with any third-party supplier and unmatched in 
multi-vendor deployments. Additional information is required, such as the specific 
vendor, to elaborate if the integration is standard and already available, or would 
require additional scoping. 

Further, IPS offers the industry’s only Fully-Integrated Parking Management Suite. 
Several IPS customers have already subscribed to the complete product suite for 
the ease of citywide parking data integration and access to all parking applications 
via one cloud-based platform. The Suite of Smart Parking products includes single- 
and multi-space meters, sensors, enforcement and permitting solutions, and mobile 
payments that connect to one, powerful integrated Data Management System 
(DMS). The secure, cloud-based DMS aggregates the data from all integrated 
devices into meaningful analytics and reports.  

In the Appendix of this response we have provided brochures for our meters, 
enforcement, and sensor solutions. 



TAB 8
VALUE ADDED PRODUCTS 
AND SERVICES
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TAB 8

VALUE ADDED PRODUCTS 
AND SERVICES

	Include any additional products and/or services available that vendor currently performs 
in their normal course of business that is not included in the scope of the solicitation 
that you think will enhance and add value to this contract for Region 14 ESC and all 
NCPA participating entities.

The following are some of the additional, unique value-add products and services offered 
by IPS Group that we believe will enhance the PARK SMARTER™ offering for all NCPA 
participating members.
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MY PARKING RECEIPT  
IPS provides a free service in cities with IPS meters called My Parking Receipt™. My Parking 
Receipt™ works with IPS meters and PARK SMARTER™ to bring greater personal reporting 
and record-keeping capabilities to your customers with easy access to parking receipts. 
My Parking Receipt is a convenient website that allows customers to view, download and 
print their parking receipts paid at any IPS meter, including payments made with PARK 
SMARTER™. This customer experience enhancement from IPS Group gives greater control 
and flexibility to customers to manage their parking expenses for personal or business 
record-keeping and expense reporting purposes. A My Parking Receipt™ brochure has been 
included on the following page.

MERCHANT VALIDATION 
IPS can provide a customized merchant validation program either in addition to or as a 
standalone feature to PARK SMARTER™. The IPS Validation program provides an easy-to-
use tool to allow the “whitelisting” of license plates for any given area. This module is ideal 
for merchants, special events and unmetered and/or un-permitted parking areas that could 
benefit from short-term parking control using digital parking session management. License 
plates entered into the system can then be exported in real-time to any enforcement 
solution such has License Plate Recognition (LPR) programs and mobile enforcement 
devices. 

Combined with an intuitive back office management interface that allows clients to 
customize both the fee structures and user experience, the IPS Validation program is a fast, 
affordable and simple solution to clients in need of a “whitelist” management system. Final 
costs are subject to complete scope of work.

INSERT merchant validation screenshots from page 48 of 
Denver mobile RFP

The IPS Merchant Validation Program features an easy-to-use tool to manage whitelisting for short term parking zones.  
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INSERT My Parking Receipt Brochure from Appendix of Denver 
bid (for some reason I can’t find the brochure anywhere in the 
bid folder. Please export a copy that I can store for later use)
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My Parking Receipt™
My Parking Receipt™ works with IPS meters to bring greater personal 
reporting and record-keeping capabilities to your customers with easy 
access to parking receipts. 

My Parking Receipt is a convenient website that allows customers to 
view, download and print their parking receipts paid at any IPS meter. 
This customer experience enhancement from IPS Group gives greater 
control and flexibility to customers to manage their parking expenses 
for personal or business record-keeping and expense reporting 
purposes. Users just go to the My Parking Receipt website and are able 
to look up transactions from the last six months using their credit card 
information and the transaction date range. Users may also create an 
account so that whenever the credit card linked to the account is used, 
the receipt is automatically emailed to them.

This feature is already available to all IPS customers through the 
powerful IPS Data Management System (DMS), where they can retrieve 
records and other information. This website allows the convenience to 
be extended to your citizens.  

My Parking Receipt offers: 

 •   Setting to automatically email parking receipts upon close  
of transaction

 •   One-time customer account set-up to simply access, view  
export and expense 

 •  User-friendly interface

receipt

my
Parking

™

© 2017 IPS Group, Inc. All rights reserved.

For more information on the fully-integrated solution from IPS Group, please contact us.
Call for an on-site demo: 877.630.6638  

Online: ipsgroup.com

MULTIPLE CARDS 
PER ACCOUNT

AUTOMATIC 
EMAIL

MULTIPLE VEHICLES 
PER ACCOUNT

To create an account, visit: MyParkingReceipt.com



TAB 9
REQUIRED DOCUMENTS
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Required Clauses for Federal Funds Certifications 

 

 

Participating Agencies may elect to use federal funds to purchase under the Master Agreement. The following 
certifications and provisions may be required and apply when a Participating Agency expends federal funds for any 
purchase resulting from this procurement process. Pursuant to 2 C.F.R. § 200.326, all contracts, including small 
purchases, awarded by the Participating Agency and the Participating Agency’s subcontractors shall contain the 
procurement provisions of Appendix II to Part 200, as applicable.  

 

APPENDIX II TO 2 CFR PART 200 

 
(A) Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the inflation adjusted 
amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council 
(Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in instances 
where contractors violate or breach contract terms, and provide for such sanctions and penalties as appropriate. 

 
(B) Termination for cause and for convenience by the grantee or subgrantee including the manner by which it will be 
effected and the basis for settlement. (All contracts in excess of $10,000)  

 
(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet the 
definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal opportunity clause 
provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal Employment Opportunity” (30 CFR 
12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending Executive Order 
11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41 CFR part 60, “Office of Federal 
Contract Compliance Programs, Equal Employment Opportunity, Department of Labor.”  

Pursuant to Federal Rule (C) above, when a Participating Agency expends federal funds on any federally assisted 
construction contract, the equal opportunity clause is incorporated by reference herein.  

 
(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation, all prime 
construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision for compliance with 
the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 CFR 
Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted Construction”). In 
accordance with the statute, contractors must be required to pay wages to laborers and mechanics at a rate not less 
than the prevailing wages specified in a wage determination made by the Secretary of Labor. In addition, contractors 
must be required to pay wages not less than once a week. The non-Federal entity must place a copy of the current 
prevailing wage determination issued by the Department of Labor in each solicitation. The decision to award a contract 
or subcontract must be conditioned upon the acceptance of the wage determination. The non- Federal entity must 
report all suspected or reported violations to the Federal awarding agency. The contracts must also include a provision 



 

for compliance with the Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor 
regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in 
Part by Loans or Grants from the United States”). The Act provides that each contractor or subrecipient must be 
prohibited from inducing, by any means, any person employed in the construction, completion, or repair of public work, 
to give up any part of the compensation to which he or she is otherwise entitled. The non-Federal entity must report all 
suspected or reported violations to the Federal awarding agency.  

 
(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts awarded by the 
non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers must include a provision 
for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 CFR Part 5). 
Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages of every mechanic and laborer 
on the basis of a standard work week of 40 hours. Work in excess of the standard work week is permissible provided 
that the worker is compensated at a rate of not less than one and a half times the basic rate of pay for all hours worked 
in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicable to construction work and 
provide that no laborer or mechanic must be required to work in surroundings or under working conditions which are 
unsanitary, hazardous or dangerous. These requirements do not apply to the purchases of supplies or materials or 
articles ordinarily available on the open market, or contracts for transportation or transmission of intelligence.  

 
(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of “funding 
agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient wishes to enter into a contract with a small 
business firm or nonprofit organization regarding the substitution of parties, assignment or performance of 
experimental, developmental, or research work under that “funding agreement,” the recipient or subrecipient must 
comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small 
Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and any implementing regulations 
issued by the awarding agency.  

 
(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as 
amended— Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the non- 
Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air 
Act (42 U.S.C. 7401- 7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251- 1387). Violations 
must be reported to the Federal awarding agency and the Regional Office of the Environmental Protection Agency (EPA).  

 
(H) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR 180.220) must not be 
made to parties listed on the government wide exclusions in the System for Award Management (SAM), in accordance 
with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and 
12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names of parties 
debarred, suspended, or otherwise excluded by agencies, as well as parties declared ineligible under statutory or 
regulatory authority other than Executive Order 12549.  

 
(I) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award exceeding $100,000 
must file the required certification. Each tier certifies to the tier above that it will not and has not used Federal 
appropriated funds to pay any person or organization for influencing or attempting to influence an officer or employee 



 

of any agency, a member of Congress, officer or employee of Congress, or an employee of a member of Congress in 
connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also 
disclose any lobbying with non-Federal funds that takes place in connection with obtaining any Federal award. Such 
disclosures are forwarded from tier to tier up to the non-Federal award.  

 

RECORD RETENTION REQUIREMENTS FOR CONTRACTS INVOLVING FEDERAL FUNDS 

 

When federal funds are expended by Participating Agency for any contract resulting from this procurement process, 
offeror certifies that it will comply with the record retention requirements detailed in 2 CFR § 200.333. The offeror 
further certifies that offeror will retain all records as required by 2 CFR § 200.333 for a period of three years after 
grantees or subgrantees submit final expenditure reports or quarterly or annual financial reports, as applicable, and all 
other pending matters are closed.  

 

CERTIFICATION OF COMPLIANCE WITH THE ENERGY POLICY AND CONSERVATION ACT 

 

When Participating Agency expends federal funds for any contract resulting from this procurement process, offeror 
certifies that it will comply with the mandatory standards and policies relating to energy efficiency which are contained 
in the state energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6321 
et seq.; 49 C.F.R. Part 18).  

 

CERTIFICATION OF COMPLIANCE WITH BUY AMERICA PROVISIONS 
 

To the extent purchases are made with Federal Highway Administration, Federal Railroad Administration, or Federal 
Transit Administration funds, offeror certifies that its products comply with all applicable provisions of the Buy America 
Act and agrees to provide such certification or applicable waiver with respect to specific products to any Participating 
Agency upon request. Purchases made in accordance with the Buy America Act must still follow the applicable 
procurement rules calling for free and open competition. 

 

 
 
 
 
 
 
 
 
 

 



 

Required Clauses for Federal Assistance provided by FTA 

ACCESS TO RECORDS AND REPORTS 

Contractor agrees to: 

a)  Maintain all books, records, accounts and reports required under this Contract for a period of not less 
than three (3) years after the date of termination or expiration of this Contract or any extensions thereof 
except in the event of litigation or settlement of claims arising from the performance of this Contract, in 
which case Contractor agrees to maintain same until Public Agency, the FTA Administrator, the 
Comptroller General, or any of their duly authorized representatives, have disposed of all such litigation, 
appeals, claims or exceptions related thereto. 

b) Permit any of the foregoing parties to inspect all work, materials, payrolls, and other data and records 
with regard to the Project, and to audit the books, records, and accounts with regard to the Project and to 
reproduce by any means whatsoever or to copy excerpts and transcriptions as reasonably needed for the 
purpose of audit and examination. 

FTA does not require the inclusion of these requirements of Article 1.01 in subcontracts.  Reference 49 CFR 18.39 (i)(11). 

CIVIL RIGHTS / TITLE VI REQUIREMENTS 

1) Non-discrimination.  In accordance with Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 
2000d, Section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, Section 202 of the 
Americans with Disabilities Act of 1990, as amended, 42 U.S.C. § 12132, and Federal Transit Law at 49 U.S.C. 
§ 5332, Contractor or subcontractor agrees that it will not discriminate against any employee or applicant for 
employment because of race, color, creed, national origin, sex, marital status age, or disability.  In addition, 
Contractor agrees to comply with applicable Federal implementing regulations and other implementing 
requirements FTA may issue. 

2) Equal Employment Opportunity.  The following Equal Employment Opportunity requirements apply to this 
Contract: 

a. Race, Color, Creed, National Origin, Sex.  In accordance with Title VII of the Civil Rights Act, as amended, 
42 U.S.C. § 2000e, and Federal Transit Law at 49 U.S.C. § 5332, the Contractor agrees to comply with all 
applicable Equal Employment Opportunity requirements of U.S. Dept. of Labor regulations, “Office of 
Federal Contract Compliance Programs, Equal Employment Opportunity, Department of Labor, 41 CFR, 
Parts 60 et seq., and with any applicable Federal statutes, executive orders, regulations, and Federal 
policies that may in the future affect construction activities undertaken in the course of this Project.  
Contractor agrees to take affirmative action to ensure that applicants are employed, and that employees 
are treated during employment, without regard to their race, color, creed, national origin, sex, marital 
status, or age.  Such action shall include, but not be limited to, the following:  employment, upgrading, 
demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other 
forms of compensation; and selection for training, including apprenticeship.  In addition, Contractor 
agrees to comply with any implementing requirements FTA may issue. 

b. Age.  In accordance with the Age Discrimination in Employment Act (ADEA) of 1967, as amended, 29 
U.S.C. Sections 621 through 634, and Equal Employment Opportunity Commission (EEOC) implementing 
regulations, “Age Discrimination in Employment Act”, 29 CFR Part 1625, prohibit employment 
discrimination by Contractor against individuals on the basis of age, including present and prospective 



 

employees.  In addition, Contractor agrees to comply with any implementing requirements FTA may 
issue. 

c. Disabilities.  In accordance with Section 102 of the Americans with Disabilities Act of 1990, as amended 
(ADA), 42 U.S.C. Sections 12101 et seq., prohibits discrimination against qualified individuals with 
disabilities in programs, activities, and services, and imposes specific requirements on public and private 
entities.  Contractor agrees that it will comply with the requirements of the Equal Employment 
Opportunity Commission (EEOC), “Regulations to Implement the Equal Employment Provisions of the 
Americans with Disabilities Act,” 29 CFR, Part 1630, pertaining to employment of persons with 
disabilities and with their responsibilities under Titles I through V of the ADA in employment, public 
services, public accommodations, telecommunications, and other provisions. 

d. Segregated Facilities.  Contractor certifies that their company does not and will not maintain or provide 
for their employees any segregated facilities at any of their establishments, and that they do not and will 
not permit their employees to perform their services at any location under the Contractor’s control 
where segregated facilities are maintained.  As used in this certification the term “segregated facilities” 
means any waiting rooms, work areas, restrooms and washrooms, restaurants and other eating areas, 
parking lots, drinking fountains, recreation or entertainment areas, transportation, and housing facilities 
provided for employees which are segregated by explicit directive or are in fact segregated on the basis 
of race, color, religion or national origin because of habit, local custom, or otherwise.  Contractor agrees 
that a breach of this certification will be a violation of this Civil Rights clause. 

3) Solicitations for Subcontracts, Including Procurements of Materials and Equipment.  In all solicitations, 
either by competitive bidding or negotiation, made by Contractor for work to be performed under a 
subcontract, including procurements of materials or leases of equipment, each potential subcontractor or 
supplier shall be notified by Contractor of Contractor's obligations under this Contract and the regulations 
relative to non-discrimination on the grounds of race, color, creed, sex, disability, age or national origin. 

4) Sanctions of Non-Compliance.  In the event of Contractor's non-compliance with the non-discrimination 
provisions of this Contract, Public Agency shall impose such Contract sanctions as it or the FTA may 
determine to be appropriate, including, but not limited to:  1) Withholding of payments to Contractor under 
the Contract until Contractor complies, and/or; 2) Cancellation, termination or suspension of the Contract, in 
whole or in part. 

Contractor agrees to include the requirements of this clause in each subcontract financed in whole or in part with Federal 
assistance provided by FTA, modified only if necessary to identify the affected parties. 

DISADVANTAGED BUSINESS PARTICIPATION 

This Contract is subject to the requirements of Title 49, Code of Federal Regulations, Part 26, “Participation by 
Disadvantaged Business Enterprises in Department of Transportation Financial Assistance Programs”, therefore, it is the 
policy of the Department of Transportation (DOT) to ensure that Disadvantaged Business Enterprises (DBEs), as defined in 
49 CFR Part 26, have an equal opportunity to receive and participate in the performance of DOT-assisted contracts. 

1) Non-Discrimination Assurances.  Contractor or subcontractor shall not discriminate on the basis of race, 
color, national origin, or sex in the performance of this Contract.  Contractor shall carry out all 
applicablerequirements of 49 CFR Part 26 in the award and administration of DOT-assisted contracts.  Failure 
by Contractor to carry out these requirements is a material breach of this Contract, which may result in the 
termination of this Contract or other such remedy as public agency deems appropriate.  Each subcontract 
Contractor signs with a subcontractor must include the assurance in this paragraph. (See 49 CFR 26.13(b)). 



 

2) Prompt Payment.  Contractor is required to pay each subcontractor performing Work under this prime 
Contract for satisfactory performance of that work no later than thirty (30) days after Contractor’s receipt of 
payment for that Work from public agency.  In addition, Contractor is required to return any retainage 
payments to those subcontractors within thirty (30) days after the subcontractor’s work related to this 
Contract is satisfactorily completed and any liens have been secured.  Any delay or postponement of 
payment from the above time frames may occur only for good cause following written approval of public 
agency.  This clause applies to both DBE and non-DBE subcontractors.  Contractor must promptly notify 
public agency whenever a DBE subcontractor performing Work related to this Contract is terminated or fails 
to complete its Work, and must make good faith efforts to engage another DBE subcontractor to perform at 
least the same amount of work.  Contractor may not terminate any DBE subcontractor and perform that 
Work through its own forces, or those of an affiliate, without prior written consent of public agency. 

3) DBE Program.  In connection with the performance of this Contract, Contractor will cooperate with public 
agency in meeting its commitments and goals to ensure that DBEs shall have the maximum practicable 
opportunity to compete for subcontract work, regardless of whether a contract goal is set for this Contract.  
Contractor agrees to use good faith efforts to carry out a policy in the award of its subcontracts, agent 
agreements, and procurement contracts which will, to the fullest extent, utilize DBEs consistent with the 
efficient performance of the Contract. 

ENERGY CONSERVATION REQUIREMENTS 

Contractor agrees to comply with mandatory standards and policies relating to energy efficiency which are contained in 
the State energy conservation plans issued under the Energy Policy and Conservation Act, as amended, 42 U.S.C. 
Sections 6321 et seq. and 41 CFR Part 301-10. 

FEDERAL CHANGES 

Contractor shall at all times comply with all applicable FTA regulations, policies, procedures and directives, including 
without limitation those listed directly or by reference in the Contract between public agency and the FTA, as they may 
be amended or promulgated from time to time during the term of this contract.  Contractor’s failure to so comply shall 
constitute a material breach of this Contract. 

INCORPORATION OF FEDERAL TRANSIT ADMINISTRATION (FTA) TERMS 

The provisions include, in part, certain Standard Terms and Conditions required by the U.S. Department of 
Transportation (DOT), whether or not expressly set forth in the preceding Contract provisions.  All contractual provisions 
required by the DOT, as set forth in the most current FTA Circular 4220.1F, dated November 1, 2008, are hereby 
incorporated by reference.  Anything to the contrary herein notwithstanding, all FTA mandated terms shall be deemed 
to control in the event of a conflict with other provisions contained in this Contract.  Contractor agrees not to perform 
any act, fail to perform any act, or refuse to comply with any public agency requests that would cause public agency to 
be in violation of the FTA terms and conditions. 

NO FEDERAL GOVERNMENT OBLIGATIONS TO THIRD PARTIES 

Agency and Contractor acknowledge and agree that, absent the Federal Government’s express written consent and 
notwithstanding any concurrence by the Federal Government in or approval of the solicitation or award of the 
underlying Contract, the Federal Government is not a party to this Contract and shall not be subject to any obligations or 
liabilities to agency, Contractor, or any other party (whether or not a party to that contract) pertaining to any matter 
resulting from the underlying Contract. 



 

Contractor agrees to include the above clause in each subcontract financed in whole or in part with federal assistance 
provided by the FTA.  It is further agreed that the clause shall not be modified, except to identify the subcontractor who 
will be subject to its provisions. 

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS 

Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as amended, 31 U.S.C. §§ 
3801 et seq. and U.S. DOT regulations, “Program Fraud Civil Remedies,” 49 CFR Part 31, apply to its actions pertaining to 
this Contract.  Upon execution of the underlying Contract, Contractor certifies or affirms the truthfulness and accuracy of 
any statement it has made, it makes, it may make, or causes to me made, pertaining to the underlying Contract or the 
FTA assisted project for which this Contract Work is being performed. 

In addition to other penalties that may be applicable, Contractor further acknowledges that if it makes, or causes to be 
made, a false, fictitious, or fraudulent claim, statement, submission, or certification, the Federal Government reserves the 
right to impose the penalties of the Program Fraud Civil Remedies Act of 1986 on Contractor to the extent the Federal 
Government deems appropriate. 

Contractor also acknowledges that if it makes, or causes to me made, a false, fictitious, or fraudulent claim, statement, 
submission, or certification to the Federal Government under a contract connected with a project that is financed in whole 
or in part with Federal assistance originally awarded by FTA under the authority of 49 U.S.C. § 5307, the Government 
reserves the right to impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307 (n)(1) on the Contractor, to the extent 
the Federal Government deems appropriate. 

Contractor agrees to include the above clauses in each subcontract financed in whole or in part with Federal assistance 
provided by FTA.  It is further agreed that the clauses shall not be modified, except to identify the subcontractor who will 
be subject to the provisions. 

 

 

 

 

 

 

 

 

 

 



 

State Notice Addendum 

The National Cooperative Purchasing Alliance (NCPA), on behalf of NCPA and its current and potential participants to 
include all county, city, special district, local government, school district, private K-12 school, higher education 
institution, state, tribal government, other government agency, healthcare organization, nonprofit organization and all 
other Public Agencies located nationally in all fifty states, issues this Request for Proposal (RFP) to result in a national 
contract.   

For your reference, the links below include some, but not all, of the entities included in this proposal: 

http://www.usa.gov/Agencies/State_and_Territories.shtml 

https://www.usa.gov/local-governments 
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SAMPLE DMS REPORTS
CONFIDENTIAL INFORMATION: ALL IMAGES IN THIS DOCUMENT ARE THE 
PROPERTY AND COPYRIGHT MATERIAL OF IPS GROUP, INC . AND MAY 
NOT BE COPIED OR SHARED WITHOUT THE WRITTEN PERMISSION OF IPS 
GROUP, INC .

DASHBOARD
The IPS dashboard or homepage is your landing page for the IPS Data Management System. 
From here, you can use smart search to look for reports, meters, or the data.  You can also 
select from one of the many pre-defined reports listed below, which will likely manage more 
than 90% of your total needs. These reports can be saved as favorites, or queries can be 
saved and accessed again for ease of use. DMS reports (listed below) can also be rearranged 
to best fit your department’s needs and are sortable and exportable into various formats.
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COMMON SEARCH/METER PROFILE
Receive a wealth of information about a specific terminal, including recent stats, firmware 
version, and physical GIS location, just by entering the meter ID number.

MONTHLY STATS
See a monthly snapshot of your parking operations on a calendar month basis.  Revenues, 
transactions, average transaction details, maintenance events, uptime, and much more are 
consolidated into this easy-to-use report. Expand the number of months and export easily 
into Excel for further analysis.
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CREDIT CARD RECONCILIATION
Easily summarize the number of daily credit card transactions and revenue settled into 
the client merchant account, including calculating the credit card settlement information 
between two user-selected dates. Clicking on an individual date will display the detailed 
information of that date’s settlement, including the details of each transaction.

COIN COLLECTION DETAIL
View coin collection information for all meters collected within specific routes, dates, and 
other criteria. Drop-down lists display dates, years, and months, as well as allowing you to 
sort by zone, area, and sub-area. Additional collection reports are also available.
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TRANSACTION DETAIL
Receive detailed, date-specific transaction data for a specific meter including coins, cards, 
maintenance cards, collection card, and other payments.

FAULTS OVERVIEW
Stay up-to-date on current maintenance issues by overviewing your meter inventory to know 
which meters are recording faults and what they are. 
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MAINTENANCE ACTIVITY DETAIL
Get a better understanding of your maintenance needs by examining historical data 
on maintenance performed. Maintenance logging can also be done at the meter in the 
Diagnostics menu or using the IPS Meter Maintenance Application, which will log events in 
the maintenance activity reports.  

DAILY REVENUE
View total revenue per day, filtered by zone, area, and sub-area. Additionally, you can sort on 
specific date ranges, monthly, and annual revenue. 

RANGE SUMMARY REVENUE REPORT
View total revenue by amount and percentage, filtered by zone, area, sub-area, and specific 
meter detail.  
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METER CONFIGURATION MANAGEMENT
The IPS meter configuration tool allows system-wide and individual meter configuration 
management. Configurations can be assigned to a group of selected meters for ease of 
management. There is virtually no limit to the number of configurations that you can create. 
Set parameters for rates, operating hours, free parking, tow away, prepay, and others. 
Configure card acceptance, holidays, display screens, LED frequency, future configurations, 
and many more functions.

DATA ANALYTICS
Want to know more about the trends that are occurring in your parking operation?  Observe 
trends in revenues and occupancy over time, by day-of-the-week, and by geography. Data 
will show the split of revenues by source including cash, credit card, smart card and mobile 
payments. Occupancy will show the areas in highest demand.  This data module will provide 
valuable insight into your operations.

INSERT Configuration Tool.png located in _Images > Data Manage-
ment System (DMS) < DMS Reports, Analytics screenshots

INSERT Data Analytics.png located in _Images > Data Management System (DMS) < DMS 
Reports, Analytics screenshots
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        Parking Meter
Setting the industry standard for single-space Smart Parking meters, the IPS M5™ 
provides a simple parking user experience that is more cost-effective, customer-friendly, 
and more reliable than alternatives. The patented IPS solution uniquely provides a credit 
card enabled single-space meter mechanism that retrofits into your current on-street 
parking meter housing. IPS Smart Meters offer multiple payment options (coins, credit/
debit cards, smart cards, tokens, pay-by-cell, and optional NFC/contactless payment such 
as Apple Pay™ and Android Pay™), solar power technology, and access to real-time data 
via a comprehensive web-based management system.

Physical Features
• Universal meter mechanism retrofits almost all single-space meter 

housings, including Duncan, MacKay, and POM. Installation takes 
less than 15 seconds and requires zero modification to existing 
housing.

• Mechanism is protected by zinc alloy meter dome and  
UV-resistant, anti-fog Lexan™ cover.

• Keypad has four easy-to-read mechanical buttons for intuitive 
payment navigation—rated for more than 250,000 cycles.

• Tri-colored LED lights on front and back of meter alert 
enforcement officers of meter status: paid (green), unpaid (red), 
and meter fault (yellow).

• Vandal-resistant coin slot/chute allows for worry-free operation 
and quick servicing.

• Environmentally-friendly solar panel and combination 
rechargeable/back-up battery pack maximizes ongoing power.

• Proven ability to operate under varying environmental conditions 
such as snow, sleet, rain, humidity, dust storms, extreme cold, and 
extreme heat.

• RFID technology automatically identifies the meter location and 
downloads the correct operating parameters when meters are 
installed/replaced.

• Meters are set up to allow for quick and easy sensor integration.

Model 232 Model 247 Model 895

M5 MODELS
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Payment Options
• Meters accept payment with credit/debit card, coins, tokens, and smart card.

• Contactless payment acceptance with NFC applications such as Android Pay™  
and Apple Pay™ (optional feature).

• Meters integrate seamlessly with IPS PARK SMARTER™ pay-by-cell application  
and multiple other third party pay-by-cell applications for additional convenient 
payment options.

• PA-DSS and Level 1 PCI-DSS certification ensures secure credit card transactions  
for customers.

Wireless Technology
• Meters communicate wirelessly via the cellular network and are securely connected 

to the IPS web-based Data Management System (DMS), eliminating the need for 
additional communication hardware.

• Meters wirelessly notify parking operations staff of any faults, such as a card reader or 
coin validator jam, via text message, email, or both.

• Optional power-efficient BLE enables in-vehicle and smart payments through apps like 
Apple Pay™ and Android Pay™, as well as fully integrates with other IPS technology 
like the Smart Collection System.

Centralized Data Management System
• The most powerful and comprehensive parking data system in the industry, complete 

with mapping, financial, technical and administrative reporting tools consolidates all 
city-wide parking data sources.

• Integrates seamlessly with the IPS portfolio of products, including vehicle detection 
sensors, Smart Collection System, Enforcement and Permitting solutions for parking 
operation optimization.

• Access IPS utility applications to remotely manage maintenance, enforcement, 
collections and more from a smart phone or tablet.

Graphical Display
• Large 160x160 pixel, backlit LCD operates at temperatures of -40˚F to 185˚F  

(-40˚C to 85˚C).

• Display can be customized and programmed remotely via web-based DMS.

• In the event of a coin jam, meter will continue to allow payment via credit/debit card, 
smart card, or pay-by-cell and will display “Cards only, No Coins”. The message is 
reversed if there is a card reader jam.

©2017 IPS Group, Inc. All rights reserved.

IPS, IPS Group, and other IPS-owned marks are trademarks and/or registered trademarks of IPS Group, Inc.
All third-party names, product names, trademarks are owned by their respective owners, and are used for reference purposes only.

IPS Group disclaims any affiliation with or endorsement by any of the companies referenced above.

For more information on the fully-integrated solution from IPS Group, please contact us.
Call for an on-site demo: 877.630.6638  

Online: ipsgroup.com
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      Multi-Space Pay Station 
The MS1 Pay Station is the latest generation of unattended payment systems 
from IPS Group. The MS1 incorporates the unique features of the proven 

IPS single-space platform, while offering customer focused features such as 
IntelliTouchTM transaction processing. The MS1 features robust hardware design, 
which includes a stainless steel cabinet and armored glass.

Key Benefits
Flexibility: The MS1 is available in pay-by-space, pay-and-display, and 
pay-by-plate models. A simple change of the key pad and a firmware 
update are all that are required to support the different modes.

Unparalleled Power Efficiency: Powered by environmentally-friendly 
solar panels and combination battery packs to maximize ongoing 
power.

Customization: Configurable buttons include help screens, 
alternative languages, max time, and more.

Guaranteed Quality: High security stainless steel housing with 
weather and graffiti-resistant powder coating make it both durable 
and easy to maintain.

Improved Visibility: Blue LED lighting above the display provides 
enhanced visibility for motorists, technicians, and collections staff.

Customer Friendly Features: IntelliTouchTM provides additional 
flexibility when completing a transaction. Users may begin the 
payment sequence in any order after which the MS1 will guide them 
through the transaction.

Dependability: Pay stations communicate wirelessly on the GPRS/3G 
cellular network, ensuring fast and reliable communications while 
processing secure credit card authorizations, wireless downloads 
of rates and messages, and transmissions to the Data Management 
System (DMS).

Easy Maintenance: Modularly designed with the technician in mind 
for easy plug-and-play maintenance.

Future-proof Design: IPS Group’s open interface provides seamless 
integration with third-party systems, such as enforcement, 
permitting, and ANPR (automatic number plate recognition) in order 
to further optimize parking operations.

1

1 2

Solar panel Large display Card reader LED lightingIntuitive keypad

TM

PHYSICAL FEATURES
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Technical Specifications
Weight: 175 lbs

Dimensions: 12.5” x 12” x 60” (31.75 cm x 30.48 cm x 152.4 cm); MS1 is compliant with all relevant standards for 
disabled access.

Power: Solar (standard) or AC

Temperature Range: -40˚F to 185˚F (-40˚C to 85˚C); Optional heater, AC units only.

Payment Accepted: Credit and debit cards, smart cards, coins, tokens, pay-by-phone, and optional bill notes.

Cabinet Housing: Uni-body construction. High grade corrosion-resistant stainless steel treated and covered 
with weather and graffiti-resistant powder coating.

Locks: Cabinet is protected by a six (6) point secure locking system. The outer vault door locks are protected 
by anti-drill spin disks. Upper and lower housing require separate keys. The collection vault has a dual locking 
system with a T-bar. Electronic locks available upon request.

Display: Large monochromatic display screen is 320 x 240 pixels and allows for 7 lines of alpha-numeric or 
graphical messages. Display is protected by anti-glare coated armored glass (standard feature).

Printer: High-resolution graphic thermal printer allows for customizable graphics, vouchers, and barcodes, 
which are programmable from the Data Management System (DMS).

Coin Box Capacity: Two options for exchangeable coin box: 2450 coin capacity or 700 coin capacity. “Smart” 
sensing technology available in both coin box models.

Bill Stacker (optional): 600 bill notes

Solar Powered Wireless Ultra-Low Power Integration Ready RFID Technology

RFID

Technology

For more information on the fully-integrated solution from IPS Group, please contact us.
Call for an on-site demo: 877.630.6638  

Online: ipsgroup.com

©2017 IPS Group, Inc. All rights reserved.
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The MS3 Pay Station features a full-color screen with multiple languages and  
the flexibility of an optional touchscreen. With the MS3, you can give your patrons  
easy-to-read parking instructions in a vibrant showcase. For your staff, the MS3 ties  
into the powerful IPS Data Management System, allowing you in-depth analysis of  
parking patterns and the ability to remotely update rates.

Key Benefits
Flexible: The MS3 is available in pay-by-space, pay-and-display and  
pay-by-plate models. With modular parts, it’s easy to change modes 
when needed.

Customizable: Configurable buttons include: help screens, multiple-
language options, plus or minus time, and more. Ability to enable or 
disable the touch screen. 

Upgradable: The MS1 can be upgraded to the MS3 by purchasing the 
MS Upgrade kit and the new MS3 top door. Check with your sales rep 
for details and additional cost.

Environmentally friendly: Combines solar-panels with battery back-up 
for maximum power efficiency. A great choice for Green Initiatives.

Environmentally strong: Highly secure, stainless steel cabinet with 
graffiti-resistant powder coating and scratch-resistant bonded LCD is 
durable and easy to maintain. MS3 pay stations can withstand vandals 
and extreme weather conditions.

Customer-friendly: Our unique IntelliTouch™ interface offers patrons  
the flexibility to complete transactions in the order they choose. 
Pay-by-plate automatically populates when patrons use PARK 
SMARTER™ mobile payments or their My Parking Receipt™ account.

Maintenance-friendly: Modularly designed with the technician in mind 
for easy plug-and-play maintenance.

Security and peace-of-mind: Each unit contains a separate maintenance 
cabinet and collection vault. The cash box is housed in a high security 
vault that features a six-point locking system and a high-security lock, 
protected from thieves and nesting insects and animals.

Future-proof Design: IPS Group’s open interface provides seamless 
integration with enforcement, permitting, and LPR (license plate 
recognition).

Additional Payment Options: Upgradable to contactless payment  
and/or EMV-approved card readers. Pay from anywhere.

1 2

Card readerOptional touch screen Intuitive keypad

PHYSICAL FEATURES
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Technical Specifications
Weight: 175 lbs

Dimensions: 12.5” x 12” x 60” (31.75 cm x 30.48 cm x 152.4 cm); MS3 is compliant with all relevant standards 
for disabled access.

Power: Solar (standard) or AC

Temperature Range: -40˚F to 185˚F (-40˚C to 85˚C); Optional heater (AC units only).

Payment Accepted: Credit and debit cards, smart cards, coins, tokens, pay-by-cell, smart payments through  
apps like Apple Pay™ and Google Pay™, and optional bill notes.

Cabinet Housing: Uni-body construction. High grade corrosion-resistant stainless steel treated and covered 
with weather and graffiti-resistant powder coating.

Locks: Cabinet is protected by a six (6) point secure locking system. The outer vault door locks are protected 
by anti-drill spin disks. Upper and lower housing require separate keys. The collection vault has a dual locking 
system with a T-bar. Electronic locks available upon request.

Display: Large color, touch screen (optional), multi-language is 800x480 pixels and allows for alpha-numeric 
or graphical messages. Display is protected by anti-glare coated bonded glass (standard feature).

Printer: High-resolution graphic thermal printer allows for customizable graphics, vouchers, and barcodes, 
which are programmable from the Data Management System (DMS).

Coin Box Capacity: Two options for exchangeable coin box: 2450 coin capacity or 700 coin capacity. 
“Smart” sensing technology available in both coin box models.

Bill Stacker (optional): 600 or 1000 bill notes.

Wireless Ultra-Low Power Integration Ready

Technology

For more information on the fully-integrated solution from IPS Group, please contact us.
Call for an on-site demo: 877.630.6638 

Online: ipsgroup.com

©2019 IPS Group, Inc. All rights reserved.

Color Solar Secure
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Enforcement Management Solution
IPS continues to exceed industry standards by offering innovative technology solutions that bring greater 

efficiency to parking operations, which now includes a parking enforcement smart technology product 

suite. This next-generation Enforcement Management Solution from IPS manages the entire citation lifecycle 

from issuance to collections and incorporates state-of-the-art real-time technology and customer service 

resources. The Enforcement Management Solution was built from the ground up and for the future; unlike 

old legacy parking enforcement systems and equipment. The first true fully-integrated enforcement solution 

includes a mobile enforcement device, a web-based back office application, and online public portals. 

The Enforcement Management Solution is designed to suit any enforcement environment including parking, 

code enforcement, permit enforcement, event management and much more.

KEY FEATURES:

•   Mobile Enforcement System (MES): Supports Android and iOS 1-piece and 2-piece solutions.  Ensures a 
convenient, quick and efficient citation issuance process. 

•  Enforcement Management System (EMS): Our end-to-end cross-compatible web-based citation manage-
ment system manages the entire lifecycle: issuance, adjudication, notices, payment, DMV, and collections.

•  Public Citation Management Portal: Public users can review, pay, contest, review fine amounts including 
late fees, and obtain additional information

For more information on the Fully–Integrated Solution from IPS Group, please contact us.
Call for an on-site demo: 877.630.6638  

Online: ipsgroup.com

© 2020 IPS Group, Inc. All rights reserved.
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HANDHELD 
The most innovative solution on the market today, our easy-to-use mobile enforcement device ensures 
thatenforcement officers benefit from a convenient, quick and efficient citation issuance process.

EMS
The Enforcement Management System (EMS) is a real-time, web-based enforcement back-office application 
that gives officers access to case information including both high-level and detailed citation summaries, photos, 
notices and letters, adjudications and voids.

CITATION PORTAL
The Citation Portal is a website that allows citizens to review the current status of their citation, pay or obtain 
information on how to contest their citation, review fine amounts including late fees, apply for payment plans 
and obtain additional information.

FEATURES INCLUDE:
• All-in-one 1-piece or 2-piece solution: Android and IOS compatible

• Real-time syncing and connectivity

• Lightweight and portable, but rugged to withstand weather and  
 heavy–duty use

• High contrast, easy-to-read screen

• Integrated thermal printer produces easy-to-read tickets

• Magnetic strip and smart card reader for payment collection

• High-resolution color photos, e-chalking and heat-mapping

• Scofflaw and customized notifications.

FEATURES INCLUDE:
• Cross-compatible interface across all operating systems and devices

• Advanced search capability and option for manual citation entry

• Adjudication and disposition management

• On-demand personalized report libraries

• Payment, payment plan and refund processing

• Notice and letter processing

• Built-in Poin-of-Sale module with receipt printing and check  
 endorsement support

• State DMV & NLETS registered owner lookup in all 50 states

FEATURES INCLUDE:
• Real-time access to citation status and transaction history

• Highly secure PCI compliant application

• Cross-compatible interface supports all browsers and devices

• Customizable interface and branding

• Comprehensive (Smart) FAQ and customer service reporting

• Accepts all major credit cards

© 2020 IPS Group, Inc. All rights reserved.
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Sensors
IPS Vehicle Detection Sensors reliably detect the presence and absence of a 
vehicle in a parking space. The IPS sensor uniquely directs all sensing information 
to the IPS parking meter cellular communications backbone, saving customers the 
hassle of installing additional network equipment. This dramatically reduces the 
cost of ownership. The IPS sensor uses multiple proven sensing technologies to 
detect vehicles. Its unique design provides the most accurate data on the sensor 
market and allows for quick installation and servicing.

Dome Mount
• No street work required—sensor is integrated 

directly into the meter dome. 

• Easy access for maintenance and/or replacement.

• Configuration for any parking environment.

• Wireless connection to the IPS meter—sensor data 
communicated/transferred via cellular network.

Pole Mount
• No street work required—sensor is mounted on the 

meter pole.

• Easy access for maintenance and/or replacement.

• Wireless connection to the IPS meter—sensor data 
communicated/transferred via cellular network.

In Ground
• In Ground Sensor contains both power source and 

antenna for a completely wireless solution.

• Wireless connection to the IPS meter—sensor data 
communicated/transferred via cellular network.

Dome Mount In GroundPole Mount

SENSOR TYPES
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For more information on the fully-integrated solution from IPS Group, please contact us.
Call for an on-site demo: 877.630.6638  

Online: ipsgroup.com

©2017 IPS Group, Inc. All rights reserved.

Integration
• When paired with IPS Smart Meters, sensors can seamlessly integrate with other IPS 

technology such as the PARK SMARTER™ mobile payment and parking guidance 
application, Parking Enforcement Management Solution, and more.

• IPS back office system, the Data Management System (DMS), serves as a common 
data repository.

Installation
• Dome Mount: Simply remove the existing dome and replace with the new Dome 

Mount Sensor (requires M5 meters).

• Pole Mount: Attach the provided U-bolts and back plate to the pole. Point backing 
plate towards the corresponding parking space and tighten the bolts. 

• In Ground: Can be done in coordination between City and IPS staff. For best 
performance, sensors are typically installed 2-3 inches below the surface. For the  
most accurate results, sensors should be installed under the area where the metallic 
bulk of the car typically rests.

Benefits
• Sensor communicates directly to IPS meter rather than a network overlay, such 

as a mesh communication network, providing the most reliable communication 
transmission available at a significantly lower cost.

• Easy access to real-time occupancy data that is available via a web-based data feed, 
that supports maps and smart phone applications.

• Reset meter to reduce congestion and generate turnover by preventing piggybacking.

• Cost-effective method to implement demand-based pricing strategies.
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Borough’s Parking Flourishes with 

Fully-Integrated Parking Management

SOMERVILLE

CASE STUDY
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The Problem: 
A Disconnected Parking System
According to Halperin, the old parking meters were 
“…a very labor-intensive product that came with a cost.” 
The Borough had coin-only single-space meters in its 
downtown business district, and coin and bill-only 
pay stations in nine off-street lots. The meters came 
from different suppliers, and lacked a back-end system 
to consolidate parking data, provide analytics or alerts 
in real time. Configurations had to be completed by the 
meter vendor, which could take weeks, severely limiting 
the Borough’s ability to react to demand or introduce 
dynamic rates.

The legacy system placed significant strain on the 
Borough’s limited operational and personnel resources and 
failed to offer a positive parking experience. As a vital driver 
of economic growth, the Borough strived to provide a more 
convenient and frictionless parking experience through 

the introduction of additional payment options and greater 
meter uptime to ensure continued growth for the Borough’s 
vital local and small businesses.

As they had limited resources, Somerville needed a modern, 
fully-integrated solution that could seamlessly scale up 
to additional features in the future, as well as intelligently 
manage all aspects of their parking in one place.

The Solution: 
Fully-Integrated Parking Management
When deciding on the right solution, Somerville looked 
to neighboring communities in New Jersey such as New 
Brunswick. Inspired by their success with the IPS 
Fully-Integrated Parking Management Suite, Somerville 
followed suit, opting for IPS credit-card enabled M5™  
single-space smart meters, and MS1™ multi-space pay 
stations. The meters offered enhanced payment options, 
an intuitive user interface, energy-efficient solar power, 
and modular components to streamline maintenance.

As an additional payment option, Somerville also deployed 
the IPS PARK SMARTER™ mobile payment application. 
The app is deeply integrated into the on-street meter system 
and can guide customers to available spaces. This feature 

Borough of Somerville, NJ Case Study
The Borough of Somerville, New Jersey is a proud community that offers the best of both worlds: small town charm and 
easy access to metropolises like New York City and Philadelphia. The heart of Somerville is its Main Street, which offers 
over 45 diverse and independently-owned restaurants, as well as retail shops. The Borough has a full calendar of special 
events like its seasonal classic car show, Somerville Cruise Nights. As a result, Somerville’s population of 12,000 can grow 
to nearly 50,000 at its peak. Strategic parking management in Somerville is required to ensure accessibility and a positive 
experience. “Parking is a business,” says Mike Halperin, Project Manager for the Borough of Somerville.“We have to provide 
exceptional customer service.”

“Parking is a business, we have  
 to provide exceptional customer  
 service.”
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reduces the time spent looking for a parking space and can 
help mitigate carbon emissions. Once parked, the app sends 
real-time alerts when the parking session is due to expire 
and allows customers to extend their session directly from 
their phone. At the end of their session, motorists can view, 
download and print their parking receipts, or have their 
receipts automatically emailed to them via 
MyParkingReceipt.com offered by IPS.

Becoming a Data-Driven Operation
Somerville’s entire parking meter network is now wirelessly 
connected to the IPS Next-Generation Data Management 
System (DMS), which provides consolidated parking 
data, analytics, comprehensive reporting, and remote 
configuration capabilities. With the DMS, the Borough 
has been able to apply intelligent management strategies 
that impact their downtown visitors.

“We just did not have the information before,” 
says Beth Anne Macdonald, Executive Director, Downtown 
Somerville Alliance. “You can guess, and you can create 
stories, but until you have that information, you’re really 
not making educated decisions. IPS has helped us to fill in 
our knowledge gaps and be smarter about our decisions, 
not only today, but thinking forward about how projects 
and development might affect our parking.”

The accessibility to real-time financial, technical and 
administrative data from any web-enabled device has 
been helpful to Halperin, who as a one-man operation 
can stay informed from anywhere.

“With the IPS system, we have one integrated Data 
Management System where almost instantaneously I can 
log in and check for faults from my desk or from my mobile 
phone if I’m out in the field,” says Halperin. “The IPS system 
has allowed us to go straight to the meter instead of 
walking the entire business district looking for a coin jam.”

Support That Goes Above and Beyond
The IPS Parking Management Suite has helped Somerville 
be self-sufficient; however, when extra help is needed, 
Halperin has found the IPS Customer Support Team 
to always be available when he needs it.

“The IPS customer support team is absolutely wonderful,” 
says Halperin. “Every single time I have contacted them, 
even if it’s after hours, I receive a phone call soon after 
from my Customer Support Manager. The problem solving 
has been exceptional. I have yet to have any significant 
downtime because of the ability to send a technician 
or walk me through what may be the problem to 
a resolution.”

A Smart Parking Program Designed 
To Succeed
The IPS system has had a positive impact on 
businesses, their customers, and visitors to Somerville. 
With a fully-integrated system that connects to the 
DMS, the Borough is able to make data-driven decisions 
and parking policies that increase turnover to ensure 
accessibility for customers, which in turn helps increase 
patronage for its downtown businesses.

“Our businesses have been very happy with the new 
program because it makes it easier for their customers,” 
says Macdonald. “It allows them to focus on growing 
their business.”

Looking to the future, Somerville aims to continually 
enhance the service it provides, such as offering local 
merchants the opportunity to better connect with their 
customers with the Visa Commerce Network through 
PARK SMARTER™ when the feature becomes available.

Smart Parking technology is not just for large cities. 
The scalability of the IPS Parking Management Suite 
offers smaller communities the opportunity to invest in 
technology that makes sense for their size, with the ability 
to upgrade, and scale up to additional applications as their 
needs evolve. To achieve their goals, Somerville needed one 
trusted vendor to upgrade to a fully-integrated, modernized 
parking solution, and that vendor was IPS Group.

Highlights
• PARK SMARTER™ enhances downtown parking experience

• Fully-integrated DMS enables data-driven strategies

• Over 40% of parking transactions now made via credit/debit cards

• Uptime increases to over 99% 

“Our businesses have been very  
 happy with the new program   
 because it makes it easier 
 for their customers.”



121IPS GROUP  |  RFP# 32-20 |  NCPA © 2018 IPS Group, Inc. All rights reserved.

ABOUT IPS GROUP
IPS Group, Inc., headquartered in San Diego, Calif., with offices across North America and Europe, is a design, engineering, 
and manufacturing company focused on low-power wireless telecommunications, payment processing systems, intelligent 
data management and SaaS technologies. IPS takes IoT and Smart City concepts and turns them into reality.

For over 20 years, IPS has delivered world-class solutions through its Fully-Integrated Parking Management Suite 
comprised of smart single-space meters, multi-space pay stations, pay station upgrade kits, vehicle detection sensors, 
smart cash collection systems, mobile applications, enforcement and permitting solutions, hosted data management 
software with advanced data analytics, and more.

Call for an on-site demo: 877 630 6638 | ipsgroup.com




